ECO TOWN; Exemplar Scheme 

DRAFT    Heads of Terms 

1. Affordable housing mix and tenure
Although 30% affordable housing is being offered in line with current policy this is not at CDC’s current policy mix –a suggested mix has been put forward in the table below. 

	Type 
	Size 
	Affordable Rent 
	Shared Ownership (S/O) 
	Total Number 

	1 bed  2 person flats 
	47m2
	12
	0
	12

	2 bed  3 person flats
	57m2
	4
	3
	7

	2 bed 4 person flats 
	67m2
	6
	3
	9

	2 bed 4 person wheelchair adapted bungalow 
	80m2 
	5
	0
	5

	2 bed 4 person houses
	74m2
	24
	10
	34

	3 bed 5 person wheelchair adapted bungalow 
	90m2
	2
	0
	2

	3 bed 5 person houses 
	85m2
	40
	2
	42

	4 bed 7 person houses 
	104m2 
	9
	0
	9

	Total numbers 
	
	102
	18
	120

	
	
	
	
	


The mix of size and types has been agreed. PPS 1 states housing should be provided at a range of tenures to meet needs from a variety of income groups. At present this mix is very homogenous, being nearly all affordable rents. We would want to redress this by requiring a small amount of additional shared ownership on the application for the wider eco town development. Affordable rents (including eligible service charges) will need to be set at a level that is deemed affordable against local market rents. This may result in some units being set at  less than 80% of an independent market valuation. We will also need to set the yearly increase in line with any current guidance. 

There are particular concerns with regard to service charge costs and the affordability of these which will need to be addressed.

We will need to determine an approach to fixed term tenancies.

We would expect shared ownership units to be sold at a variety of shares between 25 and 75% with an average share across the scheme of between 40 and 50%. We believe there is a healthy market for shared ownership units within Bicester and would like the number of units available as shared ownership to be increased on the wider application. 

A block of 2 bed flats is to be kept for special downsizing units for older people releasing family homes. This will be of a higher spec than the other blocks and age restricted to 55 years. The majority of flats in this block should be for rent. 

One of the 2 bed terrace and an adjoining 3 bed terrace will be set aside for the re- provision of Lucan House, teenage parent’s project and leased to Stonham for that purpose. This will have an exit strategy for reconversion to general needs and a separate referrals procedure. 

2. Location 

CDC policy is for a well integrated mix of tenures and we have not generally accepted clusters of more than 15 units, with the rented and intermediate housing mixed in each cluster. We would prefer to see the affordable housing more integrated throughout the development than the current plan shows to achieve a mixed and sustainable community and a consistent stream of delivery. We do accept that blocks of flats should be single tenure due to service charging issues.
3. Standards and Design 

PPS 1 lays down standards for the new build which this application achieves. Standards include:

· Code level 5 and Carbon Neutral 

· CABE –Building for Life –silver level

· Lifetimes Homes Standard 

Wheelchair units are to be designed to standards laid down in the Habinteg design guide (2nd Ed) but agreed at internal design stage with CDC Housing team as these may be tailored to individual needs.

Lucan House internal layout is to be agreed with CDC and Stonham Housing

The affordable housing should be tenure blind in design. 

Housing Services would like sight of the revised plans to be able to comment further on the wider design issues.

4. Delivery triggers 

These will need to be set in line with the build programme but would want to see the affordable housing come forward simultaneously with the private sale units. 

5. Funding and cascade 

As long as conditions are met the grant for this scheme to enable the delivery of affordable housing has been secured. We do not therefore intend to put in a funding cascade to this agreement.
6. Nominations and Local Lettings Plan 

All housing will be subject to our standard nominations agreement and processes but will also benefit from a local lettings plan both of which will be attached to the planning agreement. The lettings plan will give priority to Bicester applicants and seek that new residents have a pre-tenancy qualification which covers residents being in work or training or actively involved in community work and their intention to embrace a greener living agenda. 
