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Map of the Queen’s Park Ward

Queen’s Park houses approximately 11,000 people in 5000 households.  The area is bounded by Kilburn Lane to the north and west, Harrow Road and the Canal to the south, the northern half of Fernhead Road an the southern half of Portnall Road to the east.
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Preface

((((((((((((((((((((((((((((((((((
In March 2006 Paddington Development Trust received government funds allocated to Westminster and distributed by the Westminster City Partnership
 to support the development of the Queen’s Park Forum.  The funding received covers administration and management costs of a Neighbourhood Team comprising one neighbourhood manager, one neighbourhood officer, a community development worker and one administrator until March 2008.   

The Forum seeks greater investment in Queen’s Park through improved co-ordination of mainstream services at neighbourhood level, and works actively to foster closer community involvement. It aims to achieve this in partnership with service providers, by drawing on resident priorities and an analysis of local need. 

The local authority, the police, health services, social landlords, voluntary and community organisations and local businesses all have a key part to play alongside local residents.  Support at the highest strategic level through the active involvement of the Westminster City Partnership is also important to ensure that all relevant stakeholders are effectively engaged. 

The Constitution, Operating Procedures and Governance set out in this document provide the structures to facilitate Neighbourhood Renewal in Queen’s Park. 

 Queens Park Neighbourhood Management Board and Action Groups Constitution and Operating Procedures
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Introduction

The Queen’s Park Forum was established by Paddington Development Trust in 2003 to “identify issues of local concern and service gaps” in the neighbourhood.  The area covers the Queen’s Park electoral ward of Westminster including the Queen’s Park estate, Mozart estate, Queen’s Park Court estate, Avenue Gardens estate and street properties on Bravington Road, Portnall Road, Ashmore Road, Fernhead Road. The Forum was set up to promote the regeneration of Queen’s Park ward by building on the success of a series of local area initiatives that have come to an end in Queen’s Park including the European URBAN programme, Create SRB, New Life for Paddington and the Mozart Estate Action 
programme. 
The Forum is established for the benefit of the whole community bringing residents together to focus on priority issues through regular themed public meetings and consultation.  The Forum aims to bring the principal stakeholders in Queen’s Park (including residents, businesses and paid professionals) together to sit on an executive group known as the Queen’s Park Neighbourhood Management Board to support and guide the work of the Forum staff in helping to coordinate improved services in the area.  The Neighbourhood Management Board’s role will continue to grow as the Forum evolves.   

From 2003-2006 the Forum operated under an informally elected board known as the Interim Planning Group who oversaw the set up of the Forum, its emerging governance, the 2004-5 Neighbourhood Plan and the processes for developing the Forum and the Board into the future.  In early 2006 the Interim Planning Group was disbanded in order to make way for a formally elected Board comprising residents, voluntary sector and statutory representatives.  In June ’06 21 residents nominated themselves for election, six were elected with a 20% voter turn out.   Six voluntary sector representatives have also been elected. Together the elected residents and voluntary sector representatives agreed a process for filling the six spaces reserved for statutory sector representatives. 

The Paddington Development Trust (PDT), a local community based regeneration agency, is the accountable Body for the The Queen’s Park Forum and its Neighbourhood Management Board. The PDT is also the accountable body for the Church Street and Westbourne Neighbourhood Forums, and provides a support role to the neighbouring Harrow Road Partnership.

The Roles and Responsibilities of the PDT for the Queen’s Park Forum  are:

· To be accountable for all expenditure associated with QPF, including for the Forum’s Neighbourhood Renewal funds received through the Westminster City Partnership 

· Provide financial monitoring and support.

· Provides line management and in-kind funding for the projects.  

· Provide core Human Resource services, such as payroll, recruitment, and all HR policies and procedures. 

The PDT also acts as umbrella body coordinating resources, information sharing and lobbying the WCP, LDA, GOL and government for increased resourcing to tackle deprivation in the neighbourhoods that make up North Paddington.

Outlined below are the Constitution and Operating Procedures for the QPF, QPFNMB and the Action Groups (see enclosed flow chart)

1.0 Resident involvement in the Neighbourhood Forum
1. 1   The Queen’s Park Forum
The Queens Park Forum is the collective noun to describe the staff team, Neighbourhood Management Board, its sub groups and all resident members held in our database. 

The Queen’s Park Forum aims to identify issues of local concern and improve quality of life for people living and working in Queen’s Park.  

1. 2  The aims of the QP Forum are:

· To be based on strong involvement of local people

· To be inclusive and accessible to all of QP’s diverse community

· To identify and communicate the needs of the Queens Park community 

· To work with the community and service providers to develop effective responses to neighbourhood issues.

· To improve co-ordination across QP of community services.

· To share information with the QP community.

· To empower local residents to take action to improve their own environment.

1. 3 Resident Involvement in the Queens Park Forum

The QPF aims to encourage residents to get involved in the work of the Forum, to the level and extent that they wish, to enable and encourage residents to influence and determine decisions about QP. To ensure their needs are being met and heard. 

These are the resident involvement procedures, which enable this:

· Residents on Westminster Councils Edited Electoral List are able to vote to elect Resident Board Members for the QPNMB.
· Residents are invited to Public Meetings 

· Residents are asked to complete surveys

· Residents are encouraged to become a Friend of the Forum in order to receive tailored updates 

· Residents are given the opportunity to raise any issues or concerns to staff at the weekly Housing and Advice Drop in or whilst doorknocking

· Residents are invited to focus groups and the Action Group meetings

· Residents are consulted in the above ways on the six themes, steered by the action groups i.e. Crime, Environment, Housing, Health, Jobs and Training and Community Cohesian

· Residents will receive quarterly updates through the Paddington People Magazine on the work of the Forum with news of upcoming events and how to get involved.

1. 4 Joining the Queen’s Park Forum

The QPF is open to all of the following:

· Local Residents

· Local Voluntary Groups

· Local Community Groups

· Local Business sector

· Local Statutory Sector

· Public partnerships

· Local Ward Councillors/ Cabinet members / MP

As membership is open there is no formal joining procedure, and all are welcome to attend the Forum’s public meetings and consultations, though residents are advised to sign up as ‘Friends of the Forum’ in order to ensure they receive personal invitations in the post, (see form at appendix 7).  
1.5 The Aim of being a Friend of Queen’s Park Forum
Becoming a Friend of the Queen’s Park Forum aims to encourage increased resident involvement in and awareness of all aspects of the Forum’s work, including the Queen’s Park Neighbourhood Management Board and Action Groups.
Residents will benefit from becoming  a ‘Friend of the Forum’ as they will receive: 
· a personalised invitation to stand for election to the Board

· a copy of the Queen’s Park Neighbourhood Plan

· an annual timetable of dates, agendas items for each Queen’s Park Neighbourhood Management Board and Action Group meeting, to encourage attendance

· an annual summary of the achievements of the QPNMB and the Action Groups
· a personalised invitation to events of the Queen’s Park Forum
1.6 Roles and Responsibilities of QPF members

Friends and partners of the QPF will help to inform the effective co-ordination of community and public service  in Queens Park, relevant to the aims of the Forum and priorities of the Neighbourhood Plan. Forum members will:

· Promote information flow between Forum members and within the wider community.

· Inform and provide feedback on the points detailed in the Neighbourhood Plan, by attending Action Groups or Public meetings.

· Provide feedback to staff on any developments related to the aims of the Forum/ Neighbourhood plan, through the mechanisms listed in 1.3

2.0 The Queens Park Neighbourhood Management Board (QPNMB)

The QPNMB is established to promote the regeneration of the Queen’s Park ward and to improve the quality of life of its residents.
2.1 Aims of the QPNMB
The QPNMB aims to:

· Guide the development of the Forum;
· Monitor delivery of the Queen’s Park Neighbourhood Plan;
· Encourage resident involvement in the QPF;
· To be accountable to the wider community, by reporting actions to residents via public meetings, events & mailouts to members;
· To regularly consult residents on satisfaction with services and other local priorities, and to take into consideration the collective views of residents engaged through the Action Groups and those who contact Forum staff or Board Members;
· To prioritise the identified community needs and to ensure that those which are achievable are agreed to by the Board and written into a Queen’s Park Neighbourhood Plan;
· To synchronise this process to ensure that agreed Actions can be  included in statutory partners business plans on an annual basis;  
· To problem solve at strategic level where blockages are reported by the Action Groups in taking forward the Action Plan;
· To initiate and support community activity which helps to address local need, as identified in the Neighbourhood Plan.
2.2   The QPNMB’s Objectives

 To improve the following through monitoring and overseeing delivery of the Neighbourhood Plan:

· Create a clean, attractive and safe environment. 

· Coordinate and promote a programme of events to celebrate the area, the diversity of its residents and their skills and to promote community cohesion.

· Improve co-ordination across community activity and service provision within QP.

· Achieve better understanding between authorities and residents.

· Ensure decent housing conditions and a first class housing management service for all residents.

· Promote better health and wellbeing among residents.

· Ensure good educational opportunities for all residents.

· Improve prospects for residents’ economic independence.

· Ensure good recreational opportunities are accessible to all residents locally.

· To promote the revitalisation of the local economy through economic development of the neighbourhood.
2.2 Membership

The QPNMB consist of 21 voting members as follows:

· 6 Elected Resident Representatives

· 6 Elected Voluntary sector Representatives

· 6 Elected Statutory Representatives

· 3 ex- Officio members including Elected Ward Councillor.
The QPNMB retains the three-thirds principle (with the exception of the ex-officio members) to be important in maintaining a balance between the three distinct sectors that make up the partnership, and believes that it should be enshrined in the future development of the Board.

2. 3   Local Resident Elections to QPNMB

The opportunity for residents to stand for elections will be publicised to all households via Paddington People magazine and/or a dedicated promotional leaflet.

Any resident of Queen’s Park (over 18) can stand for election to the Queen’s Park Neighbourhood Management Board having first signed up as a ‘Friend of Queen’s Park Forum’.   
Each zone (see map on p. 3) will elect one resident.  Candidates must stipulate which zone they wish to stand for – normally this would be the zone they live in.
Elections will be by postal ballot and arranged independently by the Electoral Reform Services (subject to funding).
All residents on Westminster’s edited electoral list and all Friends of QPF (over 18) will be entitled to vote in these elections

All election candidates will need to complete and submit a personal statement by the nominations deadline.

Candidates will be issued with up to 500 copies of their personal statements to use for canvassing purposes should they request them

Elections will take place every two years with the first six residents having been elected in September 2006.  Subsequent elections will seek to dovetail existing resident Board members with newly elected ones.   This is made possible by entitling residents serving on the Board to serve up to a maximum of four years without seeking re-election.  
Every two years residents who have stood down will be replaced by newly elected residents.  Overlapping the terms of office of new and existing residents on the Board promotes continuity.
2.3 Voluntary Sector Election to the Board

Details of the election process for Voluntary Sector organisations to the Queen’s Park Neighbourhood Management Board will be distributed to directors of  Voluntary Sector organisations active in Queen’s Park.  

All election candidates will need to complete and submit a personal statement by the nominations deadline.

Nominees will represent the interests of local residents who receive services from voluntary sector organisations that specialise in one of the following six areas of service delivery: 
· Children and Young People, 
· Advice Information and Guidance, 
· Older People, 
· Training and Employment, 
· Health and Wellbeing, 
· Community Development / Cohesion.  
The same voluntary sector organisations invited to nominate themselves will be canvassed for their votes once nominations have been received.  Should insufficient votes be cast, the Board will agree appointments by consensus based on the personal statements of the nominees.  
Elections will take place every two years with the first six voluntary sector organisations having been elected in September 2006.  Subsequent elections will seek to dovetail existing voluntary sector Board members with newly elected ones.   This is made possible by entitling voluntary sector representatives on the Board to serve up to a maximum of four years without seeking re-election.  

Every two years voluntary sector organisations who have stood down will be replaced by newly elected representatives from their specialist area of service delivery.  Overlapping the terms of office of new and existing voluntary sector representatives on the Board promotes continuity.

2.4 Statutory Sector Election to the Board

Statutory Sector membership of the Board will be reviewed every 2 years at the time of the elections.  The Board will invite nominations from appropriate candidates to fill any vacancies, and personal statements will be considered by the Board or delegated sub group and agreed by consensus.    
2.5 Ex officio Representation on the Board

Provision is made for Ex-officio membership of the Board to ensure the guaranteed involvement of three key partners. 

These are:
· A local ward councillor (representing the other two), who may want to attend in rotation and will bring local information, issues and developments to the QPNMB.

· The Deputy Chief Executive from the Paddington Development Trust (PDT), as the accountable body for the QPF staff and funding.  This person will share developments and expertise form the other Neighbourhood Management Boards and represent the interests of the Board at the Westminster City Partnership.

· The Community Development Manager from the Beethoven Centre, who works in partnership with the QPF staff to deliver community activities from the Centre to meet the gaps identified in the Neighbourhood Plan.

2.6 Election of the Chair and Vice Chair
Nominations for Chair and Vice Chair will be presented to the Board annually.  If there is more than one nomination to the post of Chair, the QPNMB will carry out a secret ballot to decide.  Multiple nominations for the post of Vice Chair may be considered as joint appointments, or decided by secret ballot.   
It is particularly desirable to have a resident Chair.  In order to encourage residents to stand for this post specific support and training will be offered to a resident Chair while in post.
2.7 Resignation and co-option
It is expected that all Board Members will serve a minimum of two years on the Neighbourhood Management Board.  However, if a Board member stands down between elections, a replacement can be co-opted to the Board until the next election.  

Upon resignation, whether between elections or at the end of a two or four year term, Board Members are asked to tender their resignation formally and in writing to the Chair.

Opportunities for co-option of a resident to the Board will be advertised to all Friends of the Forum.  Opportunities for cooption of voluntary sector organisations will be promoted via email or letter.  Cooption of statutory sector organisations will be by consensus at the Board.
Persons expressing an interest in being co-opted will submit a personal statement to be assessed by the Board (or delegated sub group) with the aid of a ‘model board’ to assist in the appraisal.

For cooption of residents, the zone the candidate lives in will be taken into consideration when appraising nominations along with, ethnicity, age, gender, tenure and the candidates personal statement.  
Co-opted members will be invited to attend and will enjoy full voting rights effective immediately, but will be required to stand for election at the first opportunity.   

2.8 Roles  and Responsibilties of the QPNMB

The QPNMB will lead in the effective co-ordination and delivery of public services in Queens Park to its aims and objectives it will:

· Develop a 5 year Delivery Plan based on in-depth local consultation and endorsed by the PDT and key partners such as the City Council, Police and Primary Care Trust. The Delivery Plan will include targets for securing appropriate service standards to tackle the identified issues.

· Oversee the delivery of the plan, including on-going evaluation, progress of targets and an annual review of performance and target setting for each year.

· Agree and take part in the recruitment of staff, in conjunction with the PDT.

· Make strategic decisions about the work of the QPNMB and agree its yearly work and financial plans.

· Develop strategy in response to local opinion expressed through the Action Groups and Public Meetings.

· Establish Action Groups and take responsibility for attending and feeding back from appropriate meetings.

· Make decisions about the membership of the QPNMB when necessary.

In addition the Board may invite named special advisors to the Board who are experts in their field as and when required.  These will attend by invitation only and will not have voting rights.  Should a vacancy arise the Board may wish to co-opt a special advisor as per the process at 2.7 above.  

2. 9    Operating Structures of the QPNMB

Induction for new members will be carried out by the Forum Manager and will be based on the contents of this handbook including introductions to key individuals, groups and resources.  Resident members will be encouraged to take up the offer of a free training and skills development course.  

Declaring a Conflict of Interest – this applies to any member with an interest (personal, financial or other) in any matter under discussion at the Forum meeting, Neighbourhood Management Board meeting, subcommittee meeting or other action, focus or appraisal group meeting.  Board members declaring an interest in an issue to be resolved by voting will be required to abstain from the vote if there is a real danger of bias.  In certain circumstances it may be necessary to leave the meeting for the duration of the discussion.  Wherever possible, dispensation should be given for every member to speak before such a vote, irrespective of their conflict of interest.

Meetings of the QPNMB will be open meetings, with provision made for a public observation gallery.  If sensitive matters need to be discussed provision should be made within the agenda for discussion ‘in camera’.

3.0      Code of Conduct – 
The Forum will be a non confrontational arena in which service providers and service users can negotiate productively in accordance with the code of conduct listed in appendix 2.  All members have a right to be heard, but anyone abusing that right will receive a warning from the Chair and the Grievance Procedure (8.5) should be followed.  Should the behaviour or actions of a member threaten the proper functioning of the Neighbourhood Management Board, the group can call for their immediate and unequivocal dismissal by unanimous vote only.  ( see Appendix 2 for full Code of conduct) 

3.1       Grievance Procedure – 
If a Board or Forum member has a concern that a member has breached the Conflict of Interest (2.9 above), Code of Conduct 3.0 above and Appendix 2 , Equal Opportunities Policy (Appendix 3), it shall be raised in writing to the Chair.

If the Chair agrees that a breach has occurred, the member in question shall receive a verbal warning from the Chair.

Should the breach continue, the Chair shall issue a written warning to the offending member, copied to all members of the Board.

Should the breach continue, the Chair shall issue a final written warning to the offending Board member, copied to all members of the Board.

Termination of Board membership will follow a further breach. 

3.0       The Queens Park Action Groups (QPAGs)

The Forum will establish an Action Group for each of the themes of the Neighbourhood Plan. The Queen’s Park Action Groups are established to take forward the agreed Neighbourhood Plan in line with the aims of the Queen’s Park Forum and Queen’s Park Neighbourhood Management Board as at 1.2 and 2.1 above.
3.1       Aims of the QPAGs
The QPAGs aims to:

· Guide the development of the Forum
· Monitor delivery of the Neighbourhood Plan
· Encourage resident involvement to the Queen’s Park Forum
· To be accountable to the wider community, by reporting actions to residents via public meetings, events and feedback at Neighbourhood Management Board meetings.
· Be led by the wishes of the Forum
· Ensure the needs and priorities of the community are identified and communicated to service providers, via the Action Groups, Board and Public meetings
· Seek appropriate action in response to the needs and priorities of the community 
· Provide a means of partnership working and co-ordination between the community and service providers, through monitoring developments and action detailed in the Neighbourhood Plan.
· To initiate and support community activity (i.e. public meetings) which helps to address local need, as identified in the Neighbourhood Plan
3.2
Membership

The QPAGs will typically consists of not more than 12 members.  The Action Groups should include:

· One Resident Board Member 
· One Voluntary Sector Board Member
· One Statutory Sector Board Member
In addition:

· Three further residents

· Six officers (Statutory or Voluntary Sector)
The non-board member resident contingent will be drawn from the Friends of QP Forum. With an invitation being sent soliciting expressions of interest.  Selection will be based on personal statements and decided by consensus by the Neighbourhood Management Board or delegated sub group.

The officers who are not Board members will be identified by the Board according to priority of need, and agreed by consensus.
3.3 Roles and Responsibilities of the QPAG members

· Attend Action Group meetings regularly and send apologies if not able to attend

· Ensure that steps to take forward the Actions in the Neighbourhood Plan are acted on between meetings

· Monitoring progress and reporting to the Neighbourhood Management Board 

· Feeding back progress to local residents through public meetings

· Assisting the Forum with ongoing resident consultation to inform developing priorities
3.4 Operating Structures of QPAC

For  Conflict of Interest, Grievance, and Code of Conduct policy is the same for the Action Groups as it is for the Neighbourhood Management Board.
Induction for resident members of the Action Groups will be carried out by the Forum Staff and will be based on the contents of this handbook including introductions to key individuals, groups and resources.  Resident members will be encouraged to take up the offer of a free training and skills development course.  

The Action Group will elect a Chair and Vice Chair.  Where possible these posts should be filled by Board Member representatives, preferably a professional and a resident.   This will assist with communication between the Board and the Action Group and help to build the capacity of the residents.

Mechanism for reporting back to Board.  The Board requires feedback from the Action Groups, but cannot take a verbal report on all six at every meeting.  It is requested that a brief written report be forwarded to the Forum staff to include with the Board Papers to be circulated in advance of the Board meetings.  A pro-forma for the written updates is available from the Forum Staff team.

Where a significant barrier has been encountered by an Action Group, a request should be made to the Neighbourhood Manager or Chair requesting that a verbal update and discussion be include on the agenda for the next Board Meeting.  
Appendix 1 
NEIGHBOURHOOD MANAGEMENT BOARD MEMBERS (June 08)

	
	Member 


	Capacity
	Special Interest / Organisation
	Voting rights
	Status

	1
	Michelle Doherty

	Resident
	Housing
	Yes
	Elected

	2
	Fiona Flaherty
	Resident
	Crime and Community safety
	Yes
	Elected

	3
	Pat Suppan

	Resident
	Environment
	Yes
	Elected

	4
	Angela Singhate (Chair)
	Resident
	Community
	Yes
	Elected

	5
	Enid Whitehead-Kishna
	Resident
	Training and Employment
	Yes
	Elected

	6
	Carol Foyle
	Voluntary Sector

	Children and Young People / WSPLD
	Yes
	Elected

	7
	Maureen Whyberd (local resident)
	Voluntary Sector

	Older people / Open Age
	Yes
	Elected

	8
	Somru Miah
	Voluntary Sector

	Information, Advice and Guidance  / QPBA
	No
	Co opted

	9
	Emma Winter 
(local resident)
	Voluntary Sector

	Training & employment  / Vital Regeneration
	Yes
	Elected

	10
	Amira Gorani

	Mainstream
	Health  / Westminster PCT
	Yes
	Selected

	11
	John Higgins

	Mainstream
	Health / WCC Adult  Services
	Yes
	Selected

	12
	Mary Prince
	Mainstream
	Training / City of Westminster College
	Yes
	Selected

	13
	Cathy Davies
	Mainstream
	Employment  /
PWP
	Yes
	Selected

	14
	Stuart Marshall
	Mainstream
	Crime and Community Safety / Police
	Yes
	Selected

	15
	Gez Kellahan
	Mainstream
	Housing / 
WCC Housing Policy
	Yes
	Selected

	16
	Paul Dimoldenberg
	Queen’s Park ward member
	
	Yes
	Ex Officio

	17
	Jackie Rosenberg (local resident)
	PDT / Avenues Youth Club
	
	Yes
	Ex Officio

	18
	Debs Bourner, 
(local resident)
	Beethoven Centre 
	
	Yes
	Ex Officio

	19
	n/a

	Resident
	
	n/a
	To be co opted in ‘08

	20
	n/a
	Voluntary Sector

	Community Cohesion
	n/a
	To be co opted in ‘08

	21
	n/a
	Voluntary Sector

	Health and wellbeing
	n/a
	To be co opted in ‘08


Action Groups:

	
	Name
	Status

	1
	Community Safety
	Active

	2
	Environment
	Active

	3
	Health 
	In progress

	4
	Community Cohesion
	Active

	5
	Housing
	Not started

	6
	Training and Employment
	In progress


 Appendix 2

Code of Conduct

As a member of the Queen’s Park Neighbourhood Management Board you play an important role. You are overseeing and promoting the regeneration of the Queen’s Park Neighbourhood.   The Queen’s Park Forum is committed to a ‘can-do’ and collaborative approach to Neighbourhood Renewal in which all partners are equally respected.
With this important role come responsibilities. This code of conduct sets out standards of behaviour for Board members. Adherence to this code will ensure that the group works well together and is effective.

The standards set out in this document are reasonable common sense standards that it is assumed all Board members will automatically adhere to. This code of conduct has been produced so that in the unlikely event that a member behaves in a way that is of concern to other members of the Neighbourhood Management Board, rules exist to deal with that situation.

1. Working Together

1.1
Collective Work and Decisions

·       The annual work plan agreed by the Neighbourhood Management Board will be the primary focus of the Neighbourhood Team’s work. Any additional work for the Neighbourhood Team must be agreed by the Board.

·       Each member has a responsibility to stand by the collective decisions of the Neighbourhood Management Board. 

·       When the Board has made a decision all members must uphold this decision. Speaking against the Board’s decision in public will undermine the Board.

1.2
Respect

· Differences of opinion are welcomed but debate must not be acrimonious. Neighbourhood Management Board members must listen to each other and respond to each other respectfully. 

· All contributions at meetings must go through the chair.

· Residents attending the public gallery must not interrupt proceedings.  Any persistent attempt to do so will result in the meeting being terminated prematurely and rescheduled in camera.

1.3
    Diversity

·       All Board members must work to uphold the Equal Opportunities Policy, (Appendix 3).

2.
Confidentiality
·      On occasions information which is of a confidential or sensitive nature may be discussed.   This should be discussed in camera before or after the main business of the meeting has taken place.   

·       A clear statement must be made if information provided to the Neighbourhood Management Board is of a confidential nature.

·       Board members must respect confidentiality and not disclose such information to any other person.

Breaching the Code of Conduct:

If a Board member (or anyone else) has a concern that a Board member has breached the Code of Conduct then the Grievance Procedure (as set out in Operating Principles and Procedures 3.1 above) must be followed.

Appendix 3 

Equal Opportunities Policy

The Queen’s Park Forum aims to create a neighbourhood that is “open and inclusive, in which all partners are equally respected”. To ensure that Queen’s Park Forum and Neighbourhood Management Board represents the interests of all the residents, businesses and visitors to the area it is essential that this equal opportunities policy is seen as the core of the Group’s work and at the forefront of all aspects of it’s business. 

This policy outlines the Neighbourhood Management Board’s commitment to eliminating unfair discrimination from all aspects of its own work as well as in the wider community and clarifies how it will implement this commitment.

Policy

· The Queen’s Park Neighbourhood Management Board is committed to an integrative and inclusive neighbourhood programme involving all diverse social, cultural and religious communities in the Queen’s Park Neighbourhood.

· The Neighbourhood Management Board is committed to ensuring that in it’s working practices and attitudes it respects and celebrates the diversity of the Queen’s Park Neighbourhood.

· The Neighbourhood Management Board will not discriminate on grounds of race, ethnic origin, nationality, religion, culture, gender, sexual orientation, disability, HIV status, age or against ex-offenders.

· The Neighbourhood Management Board aims to ensure the same level of opportunity and access to services to all those living and working in Queen’s Park. The Neighbourhood Management Board recognises that it may need to offer different levels of support to different groups in order to achieve this.

· The Queen’s Park Neighbourhood Management Board is committed to eliminating unfair discrimination from all aspects of its own operations including:

· Respecting social and cultural differences between fellow members

· The recruitment, employment, training and management of staff and members

· Ensuring that the Board reflects the community it serves

· The needs of groups that are not represented on the Neighbourhood Management Board are considered and efforts are made to reach and meet the needs of hard to reach and hidden communities

· Administrative and housekeeping arrangements. E.g. the dates, times and venues used for meetings; use of language in leaflets. 

· The Neighbourhood Management Board recognises that the implementation of this policy may require changes to current practice and is committed to this.

· The Neighbourhood Management Board is committed to ensuring robust equal opportunities policies from the partners that it works with.

· The Neighbourhood Management Board will ensure that the way it influences services in the Queen’s Park area is on a fair and equitable basis. 

Breaching the Equal Opportunities Policy

· The implementation of this policy rests on the integrity of the Neighbourhood Management Board members and staff. 

· If a Board member (or anyone else) has a concern that a Board member has breached the Equal Opportunities Policy then the Grievance Procedure must be followed.

[insert conflict of interest declaration form]
[insert training, childcare and remuneration policy]
Appendix 4 

Organisational Structure
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Appendix 5 

The Board and Staff team
The Board:

(Insert pictures and personal statements)

The Staff

	Name

	Job Title

	Michelene Hinkson (local resident)
	Administrator and Office Manager

	Sarah Martin (seconded from PCT)
	Healthy Futures Coordinator

	Ziaur Rahman (local resident)
	Community Development Officer

	Fabian Sharp 
	Neighbourhood Manager

	Carlton Gabbidon
	Neighbourhood Management Officer


Appendix 6

Job Description and Person Specification:

Neighbourhood Management Board members - TBC
Chairperson:
Summary of Role 

The Chairperson will work closely with the QPF Manager to ensure the effective and timely delivery of the Queens Park 5 year Delivery Plan.

Main Responsibilities

· Provide both leadership and vision to the work of the Queens park NMB

· Chair the QPNMB meetings and ensure the Board conducts its business efficiently and in accordance with the constitution.

· Ensure the meetings start and finish on time.

· Ensure the meetings run smoothly, questions are answered and all Board members are encouraged to contribute.

· Set the agenda alongside the Neighbourhood Manager.

· Represent the QOPNMB at public events and meetings.

· Take decisions between meetings, with advice of the Neighbourhood Manager and report back to the QPNMB in accordance to the constitution.

· Ensure compliance with the QPNMB’s constitution and governance to conduct the Grievance Procedure in accordance with constitution.

· Respond to any issue or requests for co-option on the QPNMB.

· Devolve decsion making to Action Groups when necessary.

· Ensure Board Members views are shared and recorded before a decision is taken.

· To act in the best interest of the community as a whole and not to pursue their own personal, political or work agendas, unless appropriate.

· Read through the Board papers before each meeting.

Person Specification

· An understanding of the issues affecting Queens  Park

· An awarenessand understanding of Equal Opportunities and a ability to relate to people of various cultural backgrounds and experience.

· Commitment to the aims and objectives of the QPF.

· Able to distinguish between personal priorities and the wider Queens Park renewal.

· Ability to communicate simply and effectively at all levels.

· To demonstrate sensitivity and tact, when appropriate.

· Encourage Board Member and / or residents participation and contribution on all levels of the QPF’s work.

· To encourage a construvtive working relationship between Board Members.

· Co-ordinate the Board Meetings, ensuring all agenda items are fully explored before solutions or decisions are made.

· Willing to devote time to represent the QPF at meetings and events.

· Be committed to training and development opportunities offered by the Forum, to help to develop skills and expertise for the QPNMB.
Board Members:
Summary of Role

To work jointly with other Board members to oversee the improvements to Queens Park, through the delivery of the Neighbourhood Plan, by utilising knowledge and experience of living and/ or working in the Queens park.

Main Responsibilities

· Attend QPNMB and QPAC regularly.

· Positively promote the work of the QPNMB within the community and encourage resident involvement in the work of the Forum.

· Represent the views of those  living,  working and visiting Queens Park to inform the work of the Queens Park Forum and or delivery of the Neighbourhood Plan.

· In conjunction with the QPNMB make decisions on the yearly work and financial plans of the QPF staff.

· Help to oversee the delivery of the 5 year neighbourhood Plan.

· Ensure compliance with the QPF constitution and operational procedures, including commitment to the Code of Conduct.

· Respond to any issue or requests for co-option on the QPNMB.

· Participate in nominted Action Groups when appropriate and feedback to the Board from these Groups, using the Pro Forma ( see Appendix ?).

· To act in the best interest of the community as a whole and not to pursue their own personal, political or work agendas, unless appropriate.

· Read through the Board papers before each meeting.

· Be committed to training and development opportunities offered by the Forum, to help to develop skills and expertise for the QPNMB.

Person Specification.

· An understanding of the issues affecting Queens  Park

· An awarenessand understanding of Equal Opportunities and a ability to relate to people of various cultural backgrounds and experience.

· Commitment to the aims and objectives of the QPF.

· Able to distinguish between personal priorities and the wider Queens Park renewal.

· Ability to communicate simply and effectively at all levels.

· To demonstrate sensitivity and tact, when appropriate.

· Encourage residents participation and contribution on all levels of the QPF’s work.

· Willing to devote time and effort to this role.

· Be committed to training and development opportunities offered by the Forum, to help to develop skills and expertise for the QPNMB.

Appendix 7
Friend of Queen’s Park Forum joining form




Local Strategic Partnership (LSP)





Paddington Development Trust (PDT)


Accountable Body 














Queen’s Park 


Neighbourhood 


Management Board








6 x Resident Representatives


6 x Voluntary Sector Groups


6 x Statutory Bodies


3 x Ex-officio members





Observers


( All Forum members can observe and receive minutes of meetings_)





Neighbourhood 


Management Team


     Employed by PDT





1x Neighbourhood Manager


1x Neighbourhood Development Officer


1x Community Development Officer


1x Administrative Officer


1X Healthy Futures Co-ordinator














Queens Park Edited Electoral  Voters List 





Queen’s Park Forum





Open to:





All residents of Queen’s Park


Organisations (Voluntary, community & businesses)








Public Service Deliverers





E.g. City Council, Primary Care Trust, Police





Other Organisations





E.g. Sure Start 





Action Group





Crime 





Action Group





Environment








Action Group





Housing











Action Group








Health











Action Group





Job & Training











Action Group








Community Cohesion














� Each local authority qualifying for Neighbourhood Renewal Funds from the government had to set up a Strategic Partnership.  In Westminster this is called the Westminster City Partnership and comprises the most senior people within the following agencies: Westminster City Council, Primary Care Trust, Voluntary Action Westminster, Westminster Community Network, Metropolitan Police, Children and Young People’s Strategic Partnership, Housing Network, Paddington Development Trust, Cross River Partnership, Race Equality Partnership.
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