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1.0 INTRODUCTION 
 
1.1 Due to the early stage of the project, this report is a Framework Construction Environment 

Management Plan. It is anticipated that the final Construction Environment Management 
Plan, which will be guided by this framework, can be secured via a pre-commencement 
condition attached to the planning permission. 

 
2.0 PROJECT DESCRIPTION 
 

Proposals Summary  
 
2.1 The proposals seek outline planning permission (all matters reserved) for the erection of 

buildings comprising logistics (Use Class B8) and ancillary office (Use Class E(g)(i)) floorspace 
and the construction of associated parking, servicing, hard and soft landscaping and a new 
access from the B4100. 

 
2.2 Illustrative details of layout, scale, landscaping and appearance are submitted, and are 

reserved for future approval. These details will be submitted for approval via future Reserved 
Matters Applications (RMAs).  

 
2.3 An illustrative masterplan has been submitted for information to demonstrate one way in 

which the proposed parameters could be interpreted.  
 
2.4 The proposed Description of Development is as follows:  
 

‘Application for outline planning permission (all matters reserved except means of access (not 
internal roads) from B4100) for the erection of buildings comprising logistics (Use Class B8) 
and ancillary offices (Use Class E(g)(i)) floorspace; Energy Centre, HGV parking, construction 
of new site access from the B4100; creation of internal roads and access routes; hard and soft 
landscaping; the construction of parking and servicing areas; substations and other 
associated infrastructure.’ 

 
Overview of Maximum Floorspace and Land Use  

 
2.5 The outline application seeks approval for a maximum of 300,000 sqm GEA sq.m of 

floorspace. 
 
2.6 The development will comprise predominantly logistics (Use Class B8) floorspace. Ancillary 

office (Use Class E(g)(i)) floorspace will also be provided within the site. The quantum of 
logistics and ancillary office floorspace will not exceed the proposed maximum permitted 
floorspace figures set out in the parameters plan. 

 
2.7 The parameters plan is submitted for approval and sets the parameters for the scale, layout 

and landscape retention and enhancement within the site. The parameter plans establish the 
‘build zones’ within the site and the maximum building heights. 

 
2.8 All future reserved matters applications will be required to comply with the parameter plans.  
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3.0 ASSESSMENT OF EXISTING CONDITIONS 
 
3.1 A full assessment survey of the existing access roads in close proximity to the site shall be 

undertaken, if required, by the site management team prior to the commencement of works. 
The survey will include photographic and written evidence of the findings.  

 
3.2 The report will be issued to the project team for review and comment. The site management 

team will ensure that the existing highway infrastructure is protected using barriers, signs 
and by instructing the delivery and collection vehicles to proceed with caution, and where 
necessary guide them on to site by means of a banksman. 

 
4.0 CONTROL MEASURES 
 

Site Clearance 
 
4.1 The site management team will look to undertaken any vegetation clearance outside of the 

bird nesting period, March to September, inclusive. Where this is not possible, the Ecological 
Clerk of Works (ECoW) will check all bird nesting habitats and verify that no nests are present, 
before the works commence. 

 
4.2 If a bird nest is identified, a buffer zone will be established around the nest (buffer distance 

to be determined based on site conditions and as agreed with ECoW). No works will be 
permitted within this buffer zone until all young have fledged, as confirmed by the ECoW. 

 
4.3 To ensure that the proposed development of the site does not cause any harm to reptiles 

which may be present, vegetation clearance should be staged over a phased period. The 
cuttings will be removed from site on the same day they are generated, to avoid creating 
areas of refuge for wildlife. 

 
4.4 All contractors working on the site will be given a toolbox talk about protected species and 

habitats that they may encounter within the site. In the event that any protected species are 
found during construction works, all works will stop immediately and advice sought from an 
ECoW immediately on how to proceed. 

 
4.5 These measures will then be implemented and adhered to on site. 
 

Dust and Emissions 
 
4.6 Dust will be controlled by means of extraction, containment, dampening down, suppression 

etc. to prevent the migration of dust during the works.  
 
4.7 Light water misting systems will be utilised to contain the dust at source. This will include 

when transferring or placing aggregates and the like. Debris netting will be erected to the 
boundary fence, as required, to contain dust and debris. 

 
4.8 The weather conditions will be constantly monitored to allow control measures to be 

planned in advance, as dry weather may cause dusty conditions and wet weather create the 
possibility of mud.  

 
4.9 Plant will be maintained in good order. All contractors must ensure, that the equipment 

issued to their operatives or used by their operatives, has the ability for 
extraction/containment to be used. 
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4.10 Plant operators must ensure, that the placing of aggregates is done in a controlled manner 

to minimise dust distribution. This means placing and spreading the materials using the 
bucket at low level. 

 
4.11 All Non-Road Mobile Vehicles used on site must be in good working order, serviced regularly 

and monitored by the operator, to ensure that they remain in good working order. Any 
vehicles that are noted in poor order will not be allowed to be operated on site. 

 
4.12 In addition to the plant itself, the conditions of the site must be monitored to ensure that 

the air quality is not affected by the construction activities. This could include dust created 
during the tracking and movement of plant, during the earthworks and “track” out (vehicles 
leaving the site). 

 
Accidental Spillages 

 
4.13 Refuelling of plant or equipment shall be carried away from water courses or drainage 

points and on a hard standing with drip drays underneath. 
 
4.14 Sand bags will be placed around areas such as gullies and drains to protect them and 

prevent any ingress should a spill occur. Spills will be cleaned up immediately with a spill kit 
and the waste material disposed of accordingly via a licensed waste contractor. Any spills 
that may affect the environment will be reported to the local EA, for advice, instructions 
and control support. 

 
4.15 All fuel and generators will be stored on a suitable drip tray with a capacity equal to 110% 

of the capacity of the fuel tank that supplies the equipment. All operator must make sure 
that the equipment they use does not leak oil. This will be done through the weekly plant 
inspections 

 
4.16 The contractors will empty drip trays regularly to make sure that they retain the capacity to 

contain any spills. 
 
4.17 All plant will be maintained in good order and where possible, will use biodegradable 

lubricant and biodegradable hydraulic oil in plant when working in or near watercourses. 
Biodegradable oils are less toxic than most of the synthetic oil but should still be stored and 
used to the same standards as other oils and prevented from entering the water 
environment. 

 
Lighting for Night Works 

 
4.18 Night working may be required during the construction period, to aid and assist with the 

completion of the project within the allocated time scales. This may be for activities such as 
concrete works. 

 
4.19 Only the minimum amount of light needed for safety will be used and turned off when 

night works are not being carried out. 
 
4.20 The site management team will minimise light spill by eliminating any bare bulbs and 

upward pointing light fixtures. The spread of light will be kept near to or below the 
horizontal plane, by using as steep a downward angle as possible and/or shield hood.  
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4.21 The site management team will look to use light sources that emit minimal ultra-violet light 
and avoid the white and blue wavelengths of the light spectrum. This is to avoid attracting 
insects and thus potentially reducing numbers in adjacent areas, which bats may use for 
foraging. 

 
4.22 The site management team will avoid using reflective surfaces under lights or light 

reflecting off windows (e.g. onto potential bat flight lines). Artificial lighting will not directly 
illuminate hedge rows and tree lines. 

 
Vibration 

 
4.23 Plant and equipment will be inspected and in good order with equipment with reduced 

vibration levels being chosen when ordering plant and equipment. 
 
4.24 Plant and equipment will be maintained in good order and fitted with dampeners where 

possible to reduce the effects of vibration. 
 
4.25 To minimise the possible effects of vibration to the surrounding environment and businesses, 

the site management team will look at the timing of the works to programme it outside of 
peak or busy periods, along with other measures such as creating a slit trench to disrupt the 
vibration waves through the ground. 

 
4.26 In advance of vibratory works taking place, the site management team will also advise any 

businesses that may be affected as advance notice is known to minimise the potential 
disruption caused. 

 
Noise 

 
4.27 Consideration will be given to local businesses and residents in relation to the starting up of 

machinery and noise levels. Noise levels will be monitored during the works to ensure that 
the new development does not cause a nuisance to the local businesses or residents. 

 
4.28 Noise assessments will be undertaken by the Project Manager, using a handheld noise meter 

a RS PRO Digital Sound Level Meter 8kHz, as the works progress. The manager will take 
readings at different locations and times throughout the project and during different phases 
of the works.  

 
4.29 This will obtain real life noise levels and would include all noise sources such as horns, 

reversing sirens, rattling of excavator buckets, impact noises, etc. 
 
4.30 Where noise levels are above the recommended noise levels from construction activities, the 

works will cease until further mitigating measures are implemented. I.e. this includes use of 
noise screens, low noise level plant and equipment, set working hours outside of surrounding 
business sensitive works.   

 
Identification of ‘Biodiversity Protection Zones’ 

 
4.31 To avoid damage / disturbance of ‘Biodiversity Protection Zones’ the site management team 

shall set Protection Zones (PZ) with an appropriate buffer, which will be established during 
the construction phase. This will be implemented at the start of the project, to ensure the 
protection zone is in place and is maintained throughout.  
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4.32 The site management team will install markers using orange netting and pins, as well as pig 
tail pins with Red / White warning tape, showing the buffer zone. 

 
4.33 This information regarding the buffer zone will be addressed in the induction, to ensure all 

operatives are aware of the required control measures.  
 
4.34 Any works in close proximity to the buffer zone will require a detailed Risk Assessment. This 

must detail type of equipment to be used, watching brief during the works positioning of 
plant to prevent damage to the buffer zone, area of hand works only. These will be reviewed 
and approved by the site management team, ahead of the works commencing.  

 
4.35 Notice signs will also be erected to stop encroachment into areas of retained habitat. Root 

protection zones will be set up around any retained trees. Excavations created as part of the 
works may cause animals such as small mammals to become trapped. 

 
4.36 The site management team will look to close off or backfill all excavations as the works 

progress or as soon as possible. Where this is not possible, they will be securely covered or a 
means of escape for any animals that may become trapped will be provided, such as a 
wooden board. 

 
4.37 All excavations will be checked for the presence of animals each morning and immediately 

prior to backfilling. 
 
4.38 Toolbox talks will be given to all contractors working on the development will be given. These 

will cover any potential protected species and habitats that they may encounter within the 
site and what to do should any be discovered during the works.  

 
Vehicle Movements 

 
4.39 Car parking will be with the confines of the Construction Design and Management (CDM) 

area at all times and vehicles will be parked in a safe manner.  
 
4.40 The site management team will ensure that the on-site compound and allocated car parking 

spaces is sized efficiently to ensure it allows for peaks of vehicle numbers. No on street 
parking will be allowed. 

 
4.41 All materials will be stored within the construction area, away from fence lines and 

boundaries 
 
4.42 The storage areas will be defined at the induction process, so all parties are aware of their 

allocated storage areas. These will be subject to change, as the works progress. 
 
4.43 Where possible the site management team shall utilise one-way systems, especially in 

storage areas and/or install a turning circle so that vehicles can turn without reversing 
 
4.44 The site management team shall plan the storage areas to minimise delivery vehicles crossing 

the construction site area. 
 
4.45 All materials will be stored in a safe and secure manner at all times, to leave access for 

emergency vehicles. 
 
4.46 All contractors will be responsible to secure their materials to prevent theft and damage. 
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Protection Measures to Avoid or Reduce Impacts During Construction (may be provided 
as a set of method statements) 

 
4.47 The measures will be as per the Risk assessment controls, which will detail the requirements 

for all contractors to adhere too. 
 
4.48 The controls will be conveyed during the induction and a copy of the CEMP will be issued to 

the contractors working on the project. 
 

The Times During Construction when Specialist Ecologists Need to be Present on Site to 
Oversee Works 

 
4.49 The ECoW will be present during the Vegetation clearance and the clearance of bird nesting 

habitat. The site management team shall also request their services, should they encounter 
any Protected Species. They can advise on any measures required, to ensure protected 
species are managed safely, during the construction works. 

 
Responsible Persons and Lines of Communication: 

 
Management of the Implementation of the installation of physical protection measures 
during construction: 

• Construction Manager:  - TBC 

 
Training for Construction Personnel in relation to the CEMP control measures: 

• Construction Manager: - TBC 

 
Implementation of safe working practices during construction: 

• Construction Manager: - TBC 
• Contracts Manager: - TBC 
• Environmental, Health and Safety Manager: - TBC 
• Environmental, Health and Safety Advisor: - TBC 

 
Regular inspection and maintenance of the physical protection measures and monitoring of 
working practices during construction: 

• Construction Project Manager: - TBC 
• Senior Contracts Manager: - TBC 
• Environmental Health and Safety Manager: - TBC 
• Environmental, Health and Safety Advisor: - TBC 
• All personnel can be contacted via the office number – TBC 


