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1. Introduction 

1.1 Preamble 

1.1.1 Markides Associates (MA) have been instructed by L&Q Estates, Charles Brown and Simon 

Digby and London & Metropolitan International Developments (the Applicants) to prepare a 

Full Travel Plan (TP) in support of their outline planning application for a residential 

development proposal at an undeveloped site located north of Gavray Drive, Bicester (the 

Site). 

1.1.2 The Site is located within the administrative boundary of Cherwell District Council (CDC), with 

Oxfordshire County Council (OCC) being the relevant local highway authority. 

1.1.3 A location plan detailing the application boundary is attached as Figure 1.1. The Site is 

bounded by Gavray Drive to the south, the Oxford to Bletchley rail line to the west, the 

Birmingham to Marylebone rail line (Chiltern line) to the north and the A4421 to the east. 

The site is located approximately 1.5km (walk distance) from the town centre. 

1.2 Development Proposals Summary 

1.2.1 The development proposals are for a residential development proposal described as follows: 

Residential development for up to 250 dwellings including affordable housing and ancillary 

uses including retailed Local Wildlife Site, public open space, play areas, localised land 

remodelling, compensatory flood storage, structural planting and access. 

1.2.2 For the purpose of this assessment, a maximum provision of 250 residential dwellings has 

been tested. 

1.2.3 Vehicular, pedestrian and cycle access to the site will be achieved from Gavray Drive. 

1.2.4 Full occupation of the development is estimated as occurring by 2026. 

1.2.5 As an outline application, whilst the proposals are supported by a masterplan and parameter 

plan detailing land uses, building heights density and access, which is attached as Appendix 

A, they are not sufficiently detailed at this stage to identify accommodation schedule or car 

parking and cycle parking provision etc. These aspects of the proposals will be the subject of 

subsequent reserve matter applications. 

1.2.6 The Site is identified within CDC’s Adopted Local Plan  under Strategic Development Policy 

Bicester 13, to accommodate a total housing provision of 300 units.  

1.3 TP Requirement, Policy Review 

1.3.1 The aforementioned Local Plan Policy Bicester 13 identifies the requirement for any 

development proposal at the Site to be supported by a TP. Furthermore, OCC’s March 2014 

guidance document, ‘Transport Assessments and Travel Plans,’ (the Guidance) identifies that 
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Full TP’s must be produced for all residential developments over 80 dwellings, which these 

proposals clearly exceed. 

1.3.2 Paragraph 111 of the National Planning Policy Framework sets out that all developments 

which generate significant amounts of transport movement should be required to provide a 

Travel Plan. 

1.3.3 In terms of more general planning policy, National Planning Policy Framework (2019) states 

that TPs are a key tool to give priority to pedestrian and cycle movements and to encourage 

safe and secure layouts. 

1.3.4 Policy SLE 4 Improved Transport and Connections of the Adopted Local Plan requires all 

developments ‘to facilitate the use of sustainable modes of transport to make the fullest 

possible use of public transport, walking and cycling’. The implementation of a TP clearly 

assists in satisfying this policy. 

1.4 TP Aims, Objectives and Structure 

1.4.1 The Guidance defines a TP as ‘a long-term management strategy that seeks to deliver 

sustainable transport objectives for a organisation or sit It is a living document that is 

implemented, regularly monitored and reviewed, and has an identified owner.’ 

1.4.2 The Guidance identifies that the objectives of a TP are: 

• To ensure that locations are accessible by non-car travel modes; 

• To identify ways of reducing the need to travel to and from a development; 

• To minimise single occupancy car travel to and from a development, particularly 

through providing scope for journeys to be made by other modes; 

• To identify which measures are needed to maximise the use of non-car travel modes; 

and 

• To lead to a change in the travel behaviour of individuals to a sustainable mode of 

travel and maintaining that change once it has occurred. 

1.4.3 The Guidance identifies that achieving these objectives will result in the provision of greater 

travel choice, reduced congestion on surrounding roads, environmental improvements and 

health benefits resulting from active travel. 

1.4.4 The specific aims of this TP are to ensure management strategies and infrastructure is in 

place to support sustainable travel choices and to ensure that residents are fully informed as 

to the alternative modes of travel that are available at first occupation. This will help to 

remove any immediate reliance on travel by car and in particular single occupancy (SOV) 

travel. 

1.4.5 The headline objective of this TP is therefore to: 

• Reduce the proportion of SOV travel to/from the site. 
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1.4.6 This is supported by secondary objectives to: 

• Increase the proportion of car sharing; and 

• Increase the proportion of travel by sustainable modes. 

1.4.7 The success of the TP will be measured primarily against modal split targets across a 

proposed 5-year life time, after which the house builder’s responsibility for management of 

the TP will cease. 

1.4.8 The application is also supported by the submission of Environmental Statement (ES) and 

Transport Assessment (TA), which assesses the traffic and transportation issues associated 

with the development proposal.  

1.4.9 The TA identifies the Site’s accessibility to social and transport infrastructure, estimates the 

travel demands generated by the scale of development, assesses how these demands can be 

accommodated within the existing transport infrastructure and ensures the proposals reflect 

national, regional and local transport related planning policy and guidance. 

1.4.10 The TA concluded that the Site benefits from being within close proximity of a range of social 

infrastructure and alternative modes of travel which ensure that residents are not 

immediately reliant on travel by private car. The TA also concluded that whilst the 

development proposal will result in additional traffic impact, the existing local highway 

network in its current form will have capacity to accommodate the proposed scale of 

development, with no material residual impact. 

1.4.11 Notwithstanding this position, and the fact that no direct mitigation is believed to be required 

in terms of additional highway infrastructure, the Applicant will agree to implement this TP 

to further encourage sustainable travel amongst residents. 

1.4.12 Much of the content of the TA, in terms of the review of existing transport infrastructure, the 

description of the proposed development and baseline trip generation calculations has been 

used to inform this TP.  

1.4.13 The content of this TP satisfies the Guidance and is structured as follows: 

• Section 2 describes the site location, accessibility and existing transport infrastructure 

that serves the site; 

• Section 3 describes the development proposals; 

• Section 4 reproduces a baseline trip generation assessment that was undertaken as 

part of the TS to estimate the anticipated number of vehicular movements generated 

by the scale of development; 

• Section 5 details the TP Strategy, including responsibilities, implementation, 

marketing, monitoring and reporting and funding; 

• Section 6 identifies the range of measures that will be implemented to support and 

encourage sustainable travel, including the specific measures identified in the 

Guidance; and 
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• Section 7 sets out interim targets for modal shift, against which the success of the TP 

will be measured. 
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2. Existing Situation 

2.1 Site Location 

2.1.1 The Site comprises of agricultural land and is situated to the north of Gavray Drive. North of 

the Site is Bicester Distribution Park, which provides large footprint B8 distribution units. 

There is existing housing south of Gavray Drive comprising Langford village. To the east is the 

A4421, which is part of the Bicester Eastern Distributor Route. Beyond this lies the strategic 

housing allocation of South West Bicester.  

2.1.2 A site location plan showing the application boundary is shown in Figure 2.1. 

Figure 2.1 Site Location 

 
 

2.1.3 Bicester town centre is located approximately 1.3km to the west of the site offering a full 

range of retail, commercial, employment and residential uses. There are good existing 

pedestrian and cycle connections that will ensure that residents have safe and convenient 

access to Bicester Town Centre and Langford Village Centre. 
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2.2 Existing Access 

2.2.1 There are four accesses to the Site along Gavray Drive between Wretchwick Way and 

Mallards Way. Each access forms a priority T-junction with Gavray Drive approximately 

100m, 300m, 450m and 750m west of Wretchwick Way, as presented in Figure 2.2. 

Figure 2.2 Existing Site Accesses 

 

2.3 Local Amenities 

2.3.1 The decision to choose walking as the mode of travel is dependent on many factors including; 

personal safety/security, road congestion, weather, gradients, parking, health, direction of 

route, and purpose of journey. However, it is widely accepted that walking has the greatest 

potential to replace car journeys for distances less than 2km and although withdrawn, 

‘Planning Policy Guidance 13’ (PPG13) identifies cycling as having a potential to substitute for 

short car trips, particularly those under 5km cycling. 

2.3.2 A summary of the nearest local amenities is shown in Table 2.1 and Figure 2.3 illustrates 

their location.  
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Table 2.1 Local Facilities 

Facility Distance 
Travel Time (mins) 

Walk Cycle 

Retail Local shops 650m 8 2 

GP Langford Medical Practice 650m 8 2 

Local Pub The Nightingale 650m 8 2 

Education  Langford Primary School 750m 10 3 

Employment 
Launton Road Industrial 

Estate 
850m 11 3 

Employment, 
Retail, Leisure 

Town Centre 1200m 15 4 

Public 
Transport 

Bicester Village Rail Station 1150m 15 4 

Public 
Transport 

Bicester North Rail Station 2000m 24 7 

Education Cooper Secondary School 2200m 27 8 

Education Bicester Community College 2200m 27 8 

Healthcare Kings End Hospital 1700m 22 6 

Figure 2.3 Local Facilities 
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2.4 Pedestrian and Cycle Site Accessibility 

2.4.1 Gavray Drive is a 7.3m wide single carriageway road with a 2m wide footway on the northern 

side of the carriageway and a 3m shared use footway/cycleway on the southern side, which 

forms part of the National Cycle Network Route 51 between Oxford and Milton Keynes. 

2.4.2 Gavray Drive terminates to the west at the rail line and there is no link across the railway 

provided at this point. However, the shared footpath cycleway continues from Gavray Drive 

and on to Laughton Road via a DDA compliant footbridge over the north/south railway line. 

This link benefits from street lighting along its length. The bridge is already well used by 

pedestrians walking from the Banbury Fields and Langford Village. The northern section is 

less well used, but usage would increase as a result of the development proposals. 

2.4.3 Immediately to the north of where this footpath connects to Launton Road there is a toucan 

crossing provided to give access for pedestrian and cyclists using the shared 

footway/cycleway on the western side of Launton Road. The footway on the western side of 

Launton Road is generally 3m wide, but as it approaches the town centre, it narrows in places 

to less than 2m and cyclist dismount markings are provided to improve safety. 

2.4.4 This route will form an important link from the site to the centre of Bicester, which is 

approximately 1.2km from the development site.  

2.4.5 To the east of the site, Wretchwick Way is a busy road and forms part of the Eastern 

Distributor Road around Bicester. It is well lit and a 3 metre wide footway/cycleway runs 

along the length of the western side of the carriageway. 

2.4.6 There are also several shared use pedestrian/cycle links from Gavray Drive running to the 

south through Langford Village and the open space then runs along the watercourse. These 

are generally for use by pedestrians and cyclists, although most have a thermoplastic marking 

running along the centre to segregate the two user groups. These routes provide good access 

to the local centre and primary school in Langford Village and beyond into the town centre 

and Bicester Town Station to the south. 

2.4.7 In addition, there is a Public Rights of Way (PRoW) network running through and around the 

Site as shown in Figure 2.4. Footpath 129/3/30 runs northeast from Gavray Drive and across 

the footbridge over the railway, then under the railway. The path continuous towards 

Charbridge Lane. Footpath 129/4/20 runs southeast along the southern side of the Gavray 

Drive and then continuous southeast through the site towards A4421 Charbridge Lane. These 

footpaths are proposed to be retained and incorporated within development masterplan.  
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Figure 2.4 Public Right of Way 

   
Source: https://publicrightsofway.oxfordshire.gov.uk 

2.4.8 Cycle distances of up to 5 miles are generally considered as reasonable by most members of 

the cycling community and such journeys would take up to 27.5 minutes. On this basis, the 

whole of Bicester, Ambrosden, Middleton Stoney, Upper Arncott and Marsh Gibbon are all 

accessible within a 30 minute cycle ride.  

2.5 Local Bus Network 

2.5.1 In the recent years there has been a reduction in the number of routes served across the 

County. Following the cancelation of the Bicester Circular bus service (22 and 23) the closest 

bus stops to the site are Bicester Village Station and Granville Way bus stops. 

2.5.2 Bicester Village Station bus stop is located approximately 1km (12 mins’ walk) from the site 

on London Road and provides access to bus services 27, 29, H5 and 505. 

2.5.3 Granville Way bus stop is located on Launton Road, approximately 1km (12 mins’ walk) from 

the site. The bus stop provides access to route 28 bus services. 

2.5.4 In addition to these locally accessible services, there are also a number of services that can 

be accessed from the town centre.  

2.5.5 Local bus services are summarized in Table 2.2.  
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Table 2.2 Local Bus Services 

Service Bus Stop Route 
Mon - Sat 
Frequency 

28 Granville Way Bicester - Launton Hourly 

27 

Bicester Village 
Station 

Bicester - Langford - Bicester 
8 services per 

day 

29 
Bicester - Graven Hill - Ambrosden - 

Bullingdon Prison 
Hourly 

H5 
Bicester - Graven Hill - Ambrosden - Islip - 

Barton - Headington 
Hourly 

505 Bicester - Elmsbrook - Brackley 
8 services per 

day 

 

2.5.6 There is an opportunity to provide additional bus stop on Launton Road in the vicinity of 

Longfields and the footbridge over the north/south railway line. The bus stop, if 

implemented, would provide access to bus services within 300m of the Site. Similarly, the 

introduction of new services on the A4421 could bring buses closer to the site, with the 

provision of stops on the A4421 south of Gavray Drive potentially being provided as part of 

this development. 

2.6 Rail Services 

2.6.1 Bicester benefits from having two national railway stations, Bicester North and Bicester 

Village Station. 

2.6.2 Bicester North, which acts as the main station for the town, is operated by Chiltern Railways 

and provides access to Birmingham, Stratford-upon-Avon, Banbury, and London 

Marylebone. The station is located approximately 2km from the Site via a pedestrian route 

via Gavray Drive and a footpath toward Laughton Road over the railway line and then via 

Longfields and another pedestrian route over the Chiltern mainline to access the station from 

Queens Avenue via the north. 

2.6.3 In terms of service frequency, there are two services during peak hours to London 

Marylebone, with a journey time of just below 1 hour, 1 service to Birmingham with a journey 

time between 45 minutes and 1 hour, and 1 service to Banbury with a journey time of 16 

minutes. 

2.6.4 Bicester Village Station, previously called Bicester Town and also operated by Chiltern 

Railways, is located approximately 1.1km from the Site via the residential estates to the 

south. The station provides two services during peak hours to London Marylebone, with a 

journey time of just below 1 hour and two services to Oxford with a journey time below 20 

minutes. 
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2.6.5 The station has two car parks; between them they provide 230 standard spaces, plus 18 

spaces for passengers with reduced mobility. The station also has parking for 60 pedal cycles 

and 18 motorcycles. 

2.6.6 The East West Rail scheme will re-establish a rail link between Cambridge and Oxford. Phase 

2 of the project will upgrade and reconstruct sections of line that link Bicester to Bletchley 

and Milton Keynes. Main construction work started in Spring 2020 and is due for completion 

in Spring 2024. 
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3. Development Proposals 

3.1.1 The development proposals are for a residential development proposal described as follows: 

Residential development for up to 250 dwellings including affordable housing and ancillary 

uses including retailed Local Wildlife Site, public open space, play areas, localised land 

remodelling, compensatory flood storage, structural planting and access. 

3.1.2 Vehicular and pedestrian access to the site will be achieved from Gavray Drive. 

3.1.3 As an outline application, whilst the proposals are supported by a masterplan and parameter 

plan detailing land uses they are not sufficiently detailed at this stage to identify 

accommodation schedule or car parking and cycle parking provision etc. These aspects of the 

proposals will be the subject of subsequent reserve matter applications and picked up in 

future iterations of the TP. 
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4. Baseline Modal Split 

4.1.1 In order to calculate the anticipated trip generation associated with the scale of 

development, the TA used the industry standard TRICS database. 

4.1.2 Peak hour 85th percentile trip rates were sourced from proxy private and affordable 

residential sites within the TRICS database that were located within England but outside of 

London in terms of region and suburban area, neighbourhood centre and edge of town in 

terms of location. Any site without a bedroom ratio of at least 2 bedrooms per unit and a 

parking ratio of at least 2 spaces per unit for the private units were also then rejected. This 

resulted in a proxy site selection totalling 23 private residential sites and 6 affordable sites. 

4.1.3 The development proposal is anticipated to generate 166 two way vehicle movements during 

the AM peak and 183 two way movements during the PM peak, with approximately 1,400 

vehicular movements over a typical 24hr period. 

4.1.4 The baseline modal splits for all journey purposes using these TRICS sites are summarised 

within Table 4.1, based on average 12-hour flows (07.00-19.00) and taking an average of the 

private and affordable land uses. 

Table 4.1 Baseline Modal Split 

Mode of Travel Mode Split 

Car Driver 54% 

Car Passenger 17% 

Public Transport 3% 

Pedestrian 23% 

Cyclist 3% 

 

4.1.5 From Table 4.1 therefore it is anticipated that, pre TP implementation, the majority of all-

purpose daily trips generated by the development proposals will be dominated by car use.  

4.1.6 Whilst Table 4.1 indicates the daily mode splits for all journey purposes, 2011 Census data 

details the mode splits for just the ‘journey to work’ journey purpose for the ward in which 

the site is located, Bicester South. This information is summarised below as Table 4.2. 
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Table 4.2 Census Method of ‘Journey to Work’ Bicester South Ward 

Mode of Travel Mode Split 

Car Driver 73% 

Car Passenger 5% 

Public Transport 7% 

Pedestrian 10% 

Cyclist 4% 

 

4.1.7 Table 4.2 therefore indicates a larger reliance on travel by private car for the journey to work 

journey purpose, with a smaller proportion of trips as car passenger when compared to all 

journey purposes. Table 4.2 demonstrates a reasonable proportion of trips on foot or by 

bicycle when compared to those by public transport, reflecting the proximity of this ward to 

the town centre. 

4.1.8 It is against these modal splits that modal shift targets will be established. 
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5. Travel Plan Strategy 

5.1 Introduction 

5.1.1 A TP is a practical management tool, rather than a static document, that sets out ‘active’ 

initiatives throughout an agreed lifetime. It requires infrastructure and management 

initiatives to be in place before implementation, an implementation strategy, a monitoring 

strategy that can assess the success of the TP and respond to site occupier concerns, a 

reporting strategy so that a path of communication with the local highway authority is set up 

and a funding strategy. 

5.1.2 This section sets out the key elements of the wider strategy of the TP. 

5.2 Appointing a TP Coordinator (TPC) 

5.2.1 The successful implementation of this TP will require active participation from all occupiers 

of the site, which will be fronted by a TPC, who will ultimately be responsible for the 

implementation of the TP at a site wide level.  

5.2.2 The site wide assets are likely to be managed by an appointed management agent and it is 

envisaged that the role of the TPC can be included within this remit, fulfilled within an existing 

role, on a part-time basis. 

5.2.3 It is proposed that the TPC role and responsibilities will be assigned 3 months before initial 

occupation of the residential units. 

5.2.4 Once appointed, the TPC will contact CDC to confirm the contact details and allow a 

communication channel to be formulated. 

5.2.5 The TPC will ensure that identified physical measures have been implemented during 

construction; be the central point of contact for site occupiers and CDC regarding travel and 

transport concerns related to the development; promoting and marketing the TP; organising 

travel survey questionnaires; and finally undertake the monitoring and reporting. 

5.3 Formation of Steering Group 

5.3.1 The TPC will set up a Steering Group, inviting residents of the development and any off-site 

groups who demonstrate an interest in how the Site operates. The Steering Group will have 

a longer term objective of facilitating the creation of the Resident’s Association to take on 

the ownership of the TP once the Applicant’s involvement ceases. 

5.3.2 The Steering Group will be the forum through which transport concerns associated with the 

development proposal can be reported and addressed. 

5.3.3 In the first year of full site activity, the Steering Group will meet on a quarterly basis. 

Following this, it is recommended that the Group meets on a biannual basis. 



Travel Plan 
Gavray Drive, Bicester 

 

 

   
 

5.4 Implementation Strategy 

5.4.1 A staged programme for implementation of the TP strategy is required to ensure consistency 

and ease the process of introducing the TP.  

5.4.2 Infrastructure measures, such as cycle parking and pedestrian connections, will be put in 

place during construction and fit out, with all marketing and informative material available 

to occupiers at first occupation. This material would be regularly reviewed to ensure it 

reflects up to date information as part of the monitoring strategy. 

5.4.3 The anticipated timescales for the TP strategy are summarised in Table 5.1. 

Table 5.1 TP Strategy 

Action Timing 

Consideration of TP by local 
planning/highway authority 

Current 

TP Approved Prior to commencement 

Construction 

“Hard” measures detailed within TP 
implemented 

During Construction 

Occupation 

Baseline Travel Survey undertaken at agreed 
trigger point 

3 months after 75% occupation of residential 
units 

Baseline Residential Travel Survey results 
submitted along with revised TP if necessary. 

1 month after Baseline Travel Survey 

Full Residential Strategic Travel Plan, 
including final targets, approved by local 
highway authority. Revisions made where 
necessary to reflect local highway authority 
comments 

Within 1 month after Full Travel Plan 
submitted 

Full Travel Plan implementation Ongoing 

Residential travel surveys undertaken 1st,3rd, 5th year after Full TP approval 

Monitoring reports, including revised 
strategies if necessary submitted to the local 
highway authority 

3 months after modal split surveys undertaken 

House builder TP responsibility discharged At the end of the 5 year life plan of the Full TP 

 

5.4.4 Appendix B includes an Action Plan, which details the Implementation Strategy, including 

actions, responsibilities and timescales. 

5.5 Marketing and Promotion of Travel Information 

5.5.1 Marketing and promotion is essential in raising awareness of the existence and aims of the 

TP, with the following measures adopted: 
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Information for Marketing Offices and Show Homes 

5.5.2 An information sheet will be produced and displayed within the on-site marketing office and 

show homes to promote the TP, highlighting the sustainable modes of travel that are 

available from the site. 

Sustainable Travel Information Packs 

5.5.3 At first occupation, all new households will be provided with Welcome Packs, which will 

introduce the TP and sustainable travel strategy for the site.  

Dedicated Webpage 

5.5.4 The site website will include a dedicated webpage that references the TP and includes 

relevant travel information for residents and visitors. The TPC will manage the webpage and 

will ensure that its content is regularly maintained and updated. 

5.6 Monitoring and Reporting 

5.6.1 A Baseline Travel Survey will take place within three months of the development exceeding 

its trigger point and will aim to determine the modal split of residents at TP commencement. 

The trigger point will be a 75% occupancy level. 

5.6.2 The survey will use OCC’s survey templates and analysis templates. 

5.6.3 The results of the survey will be used to ratify the interim targets, with final targets included 

within a revised TP, which will be submitted to CDC one month after completion of the 

surveys. CDC will then have one month to agree to the content of the TP, after which the TP 

will be implemented. 

5.6.4 The monitoring of the TP will occur in the form of a travel survey undertaken on the 1st, 3rd, 

and 5th anniversaries of the TP implementation. 

5.6.5 In accordance with the Guidance, a 75% response rate will be required.  

5.6.6 The TPC will be responsible for commissioning the surveys and compiling the results, which 

will include: 

• Mode of travel 

• Bicycle User Group (BUG) uptake 

• Walking Bus uptake 

• Car Sharing Database uptake 

• Pedestrian and cycle infrastructure review 

• Deliveries and Servicing activity 

• Qualitative interviews 

5.6.7 Monitoring reports will be circulated to the appropriate officers at CDC within three months 

of the surveys being undertaken. The monitoring report will include the results of travel 
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surveys and general feedback.  The report will include details of measures and initiatives 

introduced in the past year, plus an outline of planned measures and initiatives that would 

be implemented in the following year if necessary. 

5.7 Life Time and Handover Arrangements for the TP 

5.7.1 It is anticipated that after the 5th year of TP implementation, all transport related concerns 

of site occupants are likely to have been addressed. The developer responsibility with regards 

to the TP will then cease and pass to a Residents Association. 

5.8 Funding 

5.8.1 The initial funding of all aspects of the TP, including the introduction of infrastructure 

measures, employing of stakeholders, monitoring and reporting will be the responsibility of 

the developer. 

5.8.2 This responsibility will be maintained for the full life of the TP, until it is discharged, unless an 

alternative agreement is made with the management company. Should this occur, the 

transfer of responsibility will be notified to CDC. 
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6. Travel Plan Measures 

6.1 Introduction 

6.1.1 This chapter sets out the package of measures that will be introduced in order to support 

sustainable travel to and from the site. 

6.2 Marketing and Promotion of Travel Information 

6.2.1 The marketing and promotion measures have been detailed in the previous chapter, 

considered as part of the TP strategy. The content of specific marketing measures is however 

expanded below: 

Sustainable Travel Information Pack 

6.2.2 At first occupation, all new households will be provided with a ‘Sustainable Travel 

Information Pack, which will include the following information: 

• Location map of the site; 

• A description of distance, time, and (where relevant) routes for travelling from the site 

to key local destinations on foot, bicycle and public transport; 

• Site specific public transport information including rail and bus timetables for local 

services; 

• TPC contact details 

• Measures contact details, including car share database / BUG / Walking Bus; and 

• Journey Planner website information. 

6.3 Personalized Travel Planning 

6.3.1 In accordance with the Guidance, given the development proposal exceed 50 units, the TPC 

will offer a personalised travel planning session with each household. 

6.4 Walking Measures 

6.4.1 Walking provides a healthy alternative to the private car for journeys under 2km. A high 

quality pedestrian environment is fundamentally important in encouraging and enabling 

people to walk. The barriers to people walking may be identified as follows: 

• Land use patterns unsuited to walking; 

• Unpleasant pedestrian environments; 

• Danger from vehicular traffic; 

• Personal security fears; and 

• Inconvenient pedestrian facilities 

6.4.2 Information about pedestrian routes and walk distances will be provided via the Sustainable 

Travel Information Packs. 
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6.4.3 In addition, given the relatively close proximity of the site to local schools (Langford Primary 

School 800m walk distance), the TPC will investigate the potential to establish a ‘walking bus,’ 

where a group of residents volunteer to escort pupils to the school on foot, with such a 

responsibility shared via a rota. 

6.5 Cycling Measures 

6.5.1 Cycling provides an excellent alternative to the private car for journeys of up to 5km as it is 

cheap, offers reliable journey times, is environmentally friendly and can promote improved 

health by providing regular exercise. The surrounding topography is relatively flat, which will 

assist in encouraging cycle use. 

6.5.2 The principal issues that prevent people from cycling are: 

• Not owning a bicycle or not feeling confident using one; 

• Lack of safe cycle routes and fear of accidents; 

• Bad weather; and 

• Lack of facilities at destination (e.g. workplace). 

6.6 Cycle Parking 

6.6.1 Each unit will be provided with dedicated cycle parking provision. 

6.7 Bicycle Users Group (BUG) 

6.7.1 BUG’s are a good way for less experienced cyclists or those who are not confident in their 

route to gain experience by cycling with more experienced cyclists. A BUG also removes 

safety concerns of individual cyclists who travel alone. They also assist in addressing 

confidence issues in using cycles. 

6.7.2 The TPC will therefore formulate a BUG scheme for residents, which will encompass both 

commuting and recreational cycling. The TPC will establish if there is a lead resident who 

would be willing to manage the BUG. 

6.7.3 Dependent on successful uptake, the TPC will invite non-site residents to join the BUG. 

6.7.4 The TPC will investigate the potential for cycle training or discounts with local retailers as a 

benefit to BUG membership. 

6.8 Public Transport 

6.8.1 Increased use of public transport is a fundamental aspect of the Government’s sustainable 

transport strategy. The benefits of travelling by public transport can include: 

• No need to park or pay within town centres; 

• Traffic free routes (with rail or where bus priority exists) 

• Being able to relax, read or work (particularly for business travel during the day). 
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6.8.2 The issues that prevent people travelling by public transport include the following: 

• Lack of services on desired routes; 

• Services are seen as slow, infrequent and unreliable; 

• Low status image; 

• Fears for safety when travelling at night; 

• Poor passenger information; and  

• Perception of high fares compared to the private car. 

6.8.3 In addition, the Sustainable Travel Information Packs will provide information on the location 

of bus stops, local bus routes and times, details of the bus operators and of tickets available 

and train timetables for services from the two Bicester stations. 

6.9 Managing Car Use – Car Sharing Database 

6.9.1 The aforementioned webpage will include a dedicated section for residents where they can 

log their travel patterns and allow them to search for common routes, facilitating the 

potential for car sharing. 

6.9.2 The TPC will organise an annual car sharing event for on-site residents to promote the 

concept of car sharing, giving them the opportunity to socialise and meet with other potential 

car sharers. 

6.9.3 Depending on successful uptake, the TPC will consider inviting off-site residents to join the 

database, allowing for increased potential for matched travel patterns. 

6.10 Reducing the need to Travel 

6.10.1 The development is likely to include facilities that will satisfy broadband demand, thereby 

allowing residents to work from home should their working arrangements allow. 
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7. Interim Modal Shift Targets 

7.1.1 Section 4 identified the likely baseline modal split for all journey purposes and for journeys 

to work without a TP in place, which was based on proxy site analysis from TRICS and 2011 

Census data for the ward in which the site is located. 

7.1.2 The introduction of a range of measures and management strategies to support sustainable 

travel and car sharing aims to achieve in modal shift away from single occupancy vehicle 

travel. It is necessary to identify interim mode shift targets to allow the success of the TP to 

be measured. 

7.1.3 Targets for the scale of modal shift against which the success of the TP can be measured need 

to be SMART: 

• Specific; 

• Measurable; 

• Achievable; 

• Realistic; and 

• Timed 

7.1.4 Interim mode shift targets for the end of years 1, 3 and 5 after TP approval are therefore set 

out below in Table 7.1 and Table 7.2. These interim targets include the following headline 

targets: 

• Achieving a maximum of all-purpose trips undertaken by private car of 50% 

• Maintain a minimum of all-purpose trips undertaken by public transport of 3% 

• Achieving a decrease in commuting trips taken by car by 10% of the initial baseline 

figures, resulting in a modal split change from 73% to 66% 

• Achieving an increase in all purpose trips taken by cycling by 67% of the initial baseline 

figures, resulting in a modal split change from 3% to 5% 

• Achieving an increase in commuting trips taken as a car passenger by 60% of the initial 

baseline figures, resulting in a modal split change from 5% to 8% 

Table 7.1 Interim Residential Modal Shift Targets – All Journey 

Mode of travel 
Baseline 

Modal Split 
Year 1 Target Year 3 Target Year 5 Target 

All Journey 

Car Driver 54% 52% 51% 50% 

Car Passenger 17% 18% 18% 20% 

Public Transport 3% 3% 3% 3% 

Pedestrian 23% 23% 24% 25% 

Cyclist 3% 4% 5% 5% 
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Table 7.2 Interim Residential Modal Shift Targets – Commute 

Mode of travel 
Baseline 

Modal Split 
Year 1 Target Year 3 Target Year 5 Target 

Commute 

Car Driver 73% 71% 68% 66% 

Car Passenger 5% 6% 7% 8% 

Public Transport 7% 8% 9% 9% 

Pedestrian 10% 10% 11% 11% 

Cyclist 4% 5% 5% 6% 

 

7.1.5 Following the baseline travel survey, which will be undertaken within 3 months of a trigger 

point of 75% of the residential units being occupied, these interim modal shift targets will be 

revised to reflect the site and resident specific travel characteristics. Revised targets will be 

included within a final TP, which will be submitted to CDC 1 month after the survey is 

complete, for agreement or for revision where necessary.  
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APPENDIX A –PARAMETER PLAN 
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APPENDIX B – ACTION PLAN 
Transport 

Mode 
Proposal Specific Task Associated End Target Timescale Responsibility 

NA 

Put in place a mechanism 
for implementing and 

monitoring the Travel Plan 

Appointment of Travel Plan Co-ordinator NA 
Three months prior to first 

occupation 
House builder 

Formation of Steering Group NA At 75% of full occupation Travel Plan Co-ordinator 

Survey Reporting and 
Marketing 

Baseline Travel Survey NA At 75% of full occupation Travel Plan Co-ordinator 

Baseline Travel Survey results reported to CDC, 
along with the final Travel Plan where necessary 

NA 
1 month after completion of 

baseline travel survey 
Travel Plan Co-ordinator 

Subsequent surveys undertaken and reported to 
local authority 

NA 
End of 1st, 3rd and 5th year 

after occupation 
Travel Plan Co-ordinator 

Sustainable Travel Information Pack for new 
residents 

NA Available at first occupation 
House builder / Travel 

Plan Co-ordinator 

Webpage within site website NA Available at first occupation 
House builder / Travel 

Plan Co-ordinator 

Pedestrian 

Pedestrian routes 
information 

Routes detailed within Sustainable Travel 
Information Pack, including maps and walking 

distances No Target 
Available at first occupation 

House builder / Travel 
Plan Co-ordinator 

Formation of Walking Bus 
TPC to form Walking Bus for escorted group 

travel to/from Primary School 
At 75% of full occupation Travel Plan Co-ordinator 

Cyclists 

Improve facilities for 
cyclists 

Provision of cycle parking 

An increase in all-purpose trips 
taken by bicycle by 67% of the 

initial baseline figures 

Available at first occupation House builder 

Safe cycle route 
information 

Routes detailed within Sustainable Travel 
Information Pack, including maps and cycle 

distances 
Available at first occupation Travel Plan Co-ordinator 

Formation of BUG 
Formation of BUG – commuting and recreational 

cycling, cycle operator favourable terms 
Ongoing Travel Plan Co-ordinator 

Public 
Transport 

Encourage use of public 
transport 

Ensure timetable and interchange information is 
within Sustainable Travel Information Pack 

A minimum of all-purpose trips 
undertaken by public transport 

of 5%  
Available at first occupation Travel Plan Co-ordinator 

Car 
Formation of Car Sharing 

database 
Formation of Car Sharing database, annual 

events 

A maximum of all-purpose trips 
taken by private car of 50% 

An increase in commuting trips 
taken as car sharer by 60% of 

the initial baseline figures 

Available at first occupation Travel Plan Co-ordinator 

NA Funding  NA 5 Year life time of Travel Plan House builder 
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