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1.0 INTRODUCTION

This Construction Environmental Management Plan is submitted pursuant to Planning
Condition 9 for the new proposed development at Morley Stores, Launton Road,
Bicester.

Specific attention has been given to ensuring that the environmental impact of
construction operations and surrounding land uses is managed and minimised at all
times. This document identifies how these controls will be delivered and enforced.

This document will be in place for the duration of the construction project. Its
requirements, in addition to all other environmental and health and safety legislation
will be observed during construction operations so that all construction works are
executed in a manner necessary to comply with the Plan.

2.0 OPERATION REQUIREMENTS
2.1 General Issues

The site boundaries are as defined on the application site plan and details of site
areas, compounds and hoardings are shown on the Site Plan as Appendix 1.

Any existing fencing and any temporary heras fencing will be maintained as a secure
site boundary and will display Marbank’s name with readily visible 24 hour contact
numbers.

2.2 Responsibilities

All works being undertaken on site will be managed and co-ordinated by Marbank
Construction Limited, who will have a full time Site Manager and supporting site staff
who will liaise with our client, resident staff/operatives, site personnel, local authorities
and other statutory bodies, as required.

Marbank Construction Limited will be responsible for the control of the construction
works. Risk Assessments and Method Statements will be prepared by all
Subcontractors and agreed prior to their works commencing on site.

It will be the responsibility of Marbank Construction Limited to appoint licensed waste
carriers to dispose of any waste which arises during the construction works. All waste
transference notes/receipts for spoil removed from site will be retained and issued on
project completion.

All contractors will be required to wear personal protective equipment in accordance
with all current health and safety legislation and to conform to Marbank Construction
Limited Construction Phase Plan, their risk assessments and the site specific rules.

2.3 Site Establishment

The site boundary will be made secure using existing and temporary heras type
fencing. This type of fencing is of a mesh construction allowing public viewing from
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all areas. The heras fencing will remain in place throughout the construction period or
till such time that the site no longer requires separation from the public.

Marbank Construction Limited will install where required, signage for the site to cover
the following: -

. Construction traffic arriving at the site
. Pedestrians arriving at the site
. Contact address and telephone numbers
. Signage to meet health and safety requirements
Construction vehicle cleaning — Solid and stable, crushed concrete type

hardstandings will be provided to minimise vehicular debris being deposited on the
road. Any debris deposited on the highway will be cleared by the use of a road brush.
In addition, should the risk of materials being tracked off site be excessive, wheel
washing facilities will also be provided in the form of a jet wash. Any loads leaving
site likely to produce dust will be covered.

On site, welfare provision will be the responsibility of Marbank Construction Limited
and will be provided in accordance with current legislation.

Crane positions will be confined within the site boundary. Mobile cranes only will be
used for the erection of the steel frame and hoisting of roofing materials. No other
cranes are anticipated to be required.

Open fires will be prohibited on site.

No living accommodation will be permitted on site.

Marbank Construction Limited is responsible for the regular removal of rubbish and
food waste.

Marbank Construction staff, the supply chain and the design team will adhere to the
MCL site rules.

2.4  Working Hours
The working hours will be;

Monday — Friday 08:00am — 6:00pm
Saturday 08:00am — 1:00pm if / as necessary

In general Marbank Construction Limited will confine construction activity to within
these hours. However, there may be occasions when work beyond these hours will
be required. In such cases where activities due to take place beyond these hours,
relevant neighbours will be notified and appropriate agreements sought.

2.5 Specification of Construction Works

Project: The design and construction of 7 No. new industrial units and associated
access road, car parking and service yard areas
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Demolition: Demolition of the existing VOSA building will form part of these Contract
works.

Earthworks: To avoid excessive vehicular movements and to keep waste to a
minimum, it is intended to retain as much site-won material as possible.

Foundations: Will be mass concrete foundations, sat on vibro stone columns. The
foundations will be installed in accordance with the Structural Engineer's
specifications and drawings.

Ground Floor Slabs: Will be mesh reinforced concrete in accordance with the
Structural Engineer’s specifications and drawings.

Superstructure: The superstructures will be steel framed which will be erected using
mobile cranes. The works will be programmed to keep the operating periods of the
cranes to a minimum.

Building Envelope: The roof and walls will be of insulated metal cladding. All roof
work will be carried out in accordance with the HSE'’s publication HSG33, Health and
Safety in roof work. A mobile crane will be used to hoist the roof panels onto the roof
structure, where it will be stacked to keep handling to a minimum. Wall cladding and
rainwater goods will be installed using a scissor lift of adequate size which will be
appropriately positioned to enable safe installation of materials.

External windows and doors will be pre-finished colour coated aluminium sections.
The delivery doors will be pre-finished colour coated insulated sectional overhead
doors.

2.6 Infrastructure

Marbank Construction Limited will manage the installation of the infrastructure
services on the site taking into account the need to establish as soon as possible.

3.0 MANAGEMENT SYSTEMS
3.1 General

The works will be carried out in such a way as to minimise inconvenience to the
public, and other adjacent occupiers. The works will also take into account current
Legislation, Police, Fire Authority, HSE and local authority guidance and other
restrictions, procedures and controls (i.e. planning conditions/legal obligations). The
emphasis will be on the management of potential construction impacts.

3.2 Site Management

An experienced Site Manager will manage this project and will be directly responsible
to Marbank Senior Management.
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The Site Manager will: -

. Liaise with all the contractors’ management and employer’s
representatives on all aspects of the construction works.

. Enforce the site protocols and procedures that need to be considered for
the implementations of this document.

. Represent Marbank Construction Limited on construction matters with all

Statutory Authorities & Highway Authority.

Co-ordinate and manage site cleaning if / as necessary.

Co-ordinate site security.

Co-ordinate the complaints handling procedures.

Implement the site construction management scheme.

. Liaise with neighbours and contractors of adjacent developments.

Checking, Unloading, Storage and Handling of Material

The site is accessible from the existing entrance on Launton Road, until the new
entrance has been formed, and construction traffic/deliveries will approach the site
via this dedicated route.

Materials Generally

All materials will be checked on arrival against the requisition / order to ensure full
compliance with the specification. Once approved they will be unloaded, checked for
quality and quantity against delivery note and signed for by the Site Manager or their
nominee.

All materials will be neatly stored on the site (dry store where appropriate). Where
bulk materials are stored externally, they will be suitably protected until incorporated
within the works. Bulk materials will be off loaded with the mechanical plant if
possible to minimise manual handling and standing time for lorries.

3.3 Health and Safety

All works are to be undertaken in accordance with the HSW Act 1974 and to the
satisfaction of the local HSE Officer.

A Construction Phase plan will be issued to the Principal Designer for approval prior
to commencement and managed and observed by the site manager. Method
Statements will be required from each subcontractor prior to commencement of their
works.

3.4 Access and Construction Traffic Management

Prior to commencing on site, a condition survey will be undertaken along the sites
boundaries and access points.

All construction traffic will be directed onto site by the Launton Road entrance. The
timing of deliveries will be co-ordinated to avoid multiple deliveries by HGV’s and the
peak traffic flow along both existing roads and the surrounding highways network.
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On arrival at gates, drivers/visitors are to make their presence known to the Marbank
site team, for further instruction. Traffic/pedestrians are to use designated/signed
routes.

It will be Marbank Construction Limited’s responsibility to ensure the above is
adhered to, that clear signage is in place to direct deliveries to the correct access and
to arrange delivery times to avoid local congestion. Uninterrupted access for
emergency vehicles will be maintained at all times.

Sufficient parking will be made available on site for all construction workers and
visitors to avoid the need for parking off site. This will be managed as the work
progresses and relocated to suit the sequence of works. This will also apply to the
site waste and storage areas.

3.5 Complaints Procedure

The objective of this document is to ensure that good public relations are maintained
at all times with the public, surrounding neighbours and contractors. Any complaints
will be dealt with swiftly and where appropriate remedial action will be taken.

4.0 ENVIRONMENTAL CONTROLS
4.1 Noise

Noise levels will be controlled as reasonably as possible to ensure that the
development occurs in a way that is not detrimental to the amenities of neighbouring
properties and people. Should there be any noise risk, then the “best practice
recommendations of noise control” as outlined in BS5228-1: 2009 will be followed.

4.2 Vibration

It is considered that vibration impacts will be minimal during the construction of the
development. In the event that a complaint is received regarding vibration during the
works, and is established, then remedial measures will be proposed, agreed and
implemented.

4.3 Air Quality

Construction works will be carried out in such a way as to limit the emissions of air
pollution by employing the best practical means. Should there be any risk of dust
generation from the construction process, then damped down or mist sprays will be
used, to ensure that air particle levels are not adversely effected by the works.

All as outlined in the IAQM (Institute of Air Quality Management) “Guidance on the
Assessment of the impacts of Construction on Air Quality and the Determination of
their Significance” December 2011.

Other measures that will be implemented where reasonably practical are as below:

e Locate machinery and dust generating activities away from receptors;
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o Create a physical distance and/or barrier between dust/emission generating
activities and receptors;

o Install solid screens or barriers around dust generating activities;

o Cover or seed stockpiles to prevent wind whipping; and

e Remove loose materials as soon as possible.

All as outlined in the IAQM (Institute of Air Quality Management) “Guidance on the
Assessment of the impacts of Construction on Air Quality and the Determination of
their Significance” December 2011.

Marbank Construction Limited sites are proactively managed throughout the
construction phase, and any risk of potential dust, smoke or smells will be dealt with
by the elimination and migration measures as described within “Best Practice
Guidance: The Control of Dust and Omissions from Construction and Demolition SPG
Appendix 7.”

4.4 Other Environmental Issues

Marbank Construction Limited will be responsible for ensuring that all subcontractors
adopt effective control measures to prevent contamination of the ground through
activities.

All debris arising from the construction will be placed into skips. To encourage
recycling there will be different skips for different waste, i.e. wood, metal, plasterboard
etc. as appropriate.

It will be prohibited to allow waste to be stored for any extended length of time to
prevent the attraction of birds and wildlife.

Site operatives will be encouraged to use public transport or vehicle share where
possible to avoid extra traffic demand/parking requirements in the area.

Fuel stored on site for plant will be placed in bunded bowsers.
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APPENDIX 1:

Site Plan
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