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1.0 INTRODUCTION AND CONTEXT 
 ______________________________________________________ 
 
1.1 LOCATION 
 
1.1.1 The site is to be developed by Keble Homes and is located at Bunkers Hill, 

Oxfordshire. 
 
1.2 BACKGROUND TO THE MANAGEMENT PLAN 
 
1.2.1 The site is being developed for housing.  Proposals include the implementation of 

soft landscape works together with maintenance and defects liability periods of 1 
year for all planting types and grass areas. 

 
1.2.2 The purpose of this management plan is to identify the long term landscape 

objectives and management requirements of the site beyond the initial contract 
planting and maintenance periods, in order to ensure the proper development of 
the landscape. 

 
1.3 DESCRIPTION OF THE WORKS 
 
1.3.1 Maintenance and management operations will cover: 

• Proposed trees 
• Proposed shrub and groundcover areas  
• Proposed hedges  
• Proposed wildflower areas 
• Proposed grass areas 
• Watering 
• Litter picking 

 
1.4 DRAWINGS 
 
1.4.1 The contract drawings which identify the landscape works are as follows: 
 
 0753 1.1 Planting Plan (Sheet 1) 
 0753 1.2 Planting Plan (Sheet 2)  
 
1.4.2 A3 reductions (not to scale) of the plans are bound into this report (Ref. 

Appendix. 1). 
 
 
1.5 FREQUENCY OF MAINTENANCE VISITS 
 
1.5.1 The Contractor is to visit the site as many times as is necessary to keep the works 

in good order.  Visits between April - October are to allow for grass cutting, 
weeding of all areas, general maintenance of trees and shrubs, litter picking etc. as 
specified.  Visits from December - March are to allow for general maintenance of 
trees and shrubs, litter picking, grass cutting if required, etc. as specified. The 
minimum number and dates of visits required shall be agreed with the 
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Management Company.  The following, however, is an approximate guide to the 
number of visits the Contractor is expected to make: 

 
 January     1 
 February    1 
 March     1 
 April     2+ 
 May     3+ 
 June     4+ 
 July     4+ 
 August     3+ 
 September    3+ 
 October    2 
 November    1 
 December    1 
 

 
1.6 ENVIRONMENTAL ISSUES 
 
1.6.1 The Management Company is to ensure that all green waste is recycled. 
 
1.6.2 At no time during the period of the Management Plan are peat or limestone to be 

used.  Peat substitutes such as mushroom compost or equal are acceptable.   
 
1.6.3 Herbicide use is to be kept to a minimum, except where specified. 
 
1.6.4 The Management Company shall seek to promote and enhance biodiversity. 
 
1.7 MANAGEMENT RESPONSIBILITIES 
 
1.7.1 After the first year’s maintenance and defects has been completed by the 

Landscape Contractor, under the terms of the contract, the long term management 
and maintenance of the landscape works will be undertaken by a Management 
Company appointed by Keble Homes.  The period of the Management Plan is a 
minimum of 10 years. 
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2 THE MANAGEMENT PLAN 
 _________________________________________________________________ 
 
2.1 MANAGEMENT CATEGORIES 
 
2.1.1 This management plan sub-divides the landscape into different management 

categories (trees, shrubs, grass etc.) and generally applies management 
prescriptions to each category. 

 
2.2 MANAGEMENT PRESCRIPTIONS 
 
 
 Proposed trees 
 
2.2.1 Management objectives: 

• To promote the development of healthy specimen trees which will form an 
integral part of the structural landscape as well as forming attractive features in 
their own right. 

 
2.2.2 Annual operations: 
 Years 1-5: 

• Keep tree pits clear of weeds; 
• Adjust tree ties to ensure stem growth is not inhibited and that the bark is not 

chaffed or damaged; 
• Check stakes and re-firm as necessary / replace if broken.  Ensure that the 

support remains firm and trees remain vertical.  Return trees to vertical where 
necessary; 

• Re-firm soil around trees after frost or strong wind and break up any soil 
‘collars’ at the base of tree trunks, refill with soil if required; 

• Replenish mulch around the base of the trees as necessary to specified depths; 
• Fertilise trees at years 3 and 5 by working ‘Sierrablen Flora Yellow’ into the 

soil, (not into the watering tube), at 20 cm depth around the drip line of the tree 
as tablets or in granular form in the following quantities: 

  Heavy standard trees   - 8 tablets/tree or 120grams granular; 
  Selected standard trees   - 7 tablets/tree or 105grams granular; 
  Standard trees    - 5 tablets/tree or 75grams granular;  
• Continue regular watering operations up to and including establishment year 

3.  Inspect during establishment year 3.  If tree is not showing signs of water 
stress and is making good extension growth, discontinue regular watering 
operations from end of year 3.  If trees appear stressed or are not making 
extension growth, investigate cause and make recommendations to enhance 
tree establishment; continue watering if necessary; 

• Prune trees annually to remove broken or crossing branches and to promote a 
well balanced and open crown.  Remove any epicormic growth, suckers or 
deadwood; 

• Replace any trees within 5 years of planting that have died or are dying with 
trees of the same species and original specification. 
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2.2.3 Regular and intermittent operations: 
• Remove tree stakes at Year 3; 
• Inspect all trees for pests and diseases and implement measures for their 

control or eradication; 
• Undertake tree surgery as necessary.  Inspect for storm damage or deadwood 

and carry out appropriate surgery to remedy.  Prune younger trees to form a 
good shape, crown lift or crown reduce mature specimens if required to 
maintain good form and health. 

 
 
 Proposed shrub and groundcover areas  
 
2.2.4 Management objectives: 

• To create colourful and varied ornamental planting that provides visual interest 
within the development; 

• To promote the development of healthy, vigorous, well balanced multi-
stemmed plants; 

• To develop a continuous shrub / plant cover within beds to minimise weed 
growth. 

 
2.2.5 Annual operations: 

• All shrub beds to be hand weeded during each maintenance visit and 
maintained in a weed free condition;   

• Maintain mulch to specified depths until shrubs and groundcovers have 
developed sufficiently to prevent weed growth; 

• Replace any shrubs or groundcovers that have died with plants of the same 
species and original specification. 

 
2.2.6 Regular and intermittent operations 

• Re-firm shrubs following frost or high winds; 
• Inspect planting to determine pruning requirements.  Undertake all necessary 

pruning at the appropriate season to remove die back and deadwood, to 
promote the development of a strong framework, maintaining shape and 
balance, ensuring maximum amount of flowering wood is produced.  Prune to 
maintain graded shrub areas.  Where plants overlap hard surface areas and 
grass border edges, trim back long growths whilst maintaining the natural habit 
of the plant.  Cornus spp. shall be cut back every two years to encourage new 
wood and stem colour; 

• Visually inspect planting for adequate growth and fertiliser requirement.  If 
necessary, apply Sierrablen Flora Yellow (granular) fertiliser prior to 
commencement of growth in the spring in years 4, 6, 8 & 10 (from the date of 
planting), and every two years thereafter, as a top dressing in all shrub and 
groundcover areas, at a rate of 70gm/m².  Fertiliser shall be worked into the top 
20cm of soil around each plant.  In areas of mulch, the mulch shall be raked 
back prior to fertilising; 

• Inspect all shrub planting for pests and diseases and implement measures for 
their control or eradication. 
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Proposed hedges  
 

2.2.7  Management objectives: 
• To create spatial and effective barriers along garden boundaries and in the LAP 

area; 
• Hedges to be maintained to a height of 1.2m. 

 
2.2.8  Annual operations: 

• Cut back the side and top growth of hedges as required to specified heights 
with close branching and a dense, regular and impenetrable form;   

• Cut to an even, high quality finish with no residual snags or ragged edges.  
Remove cuttings from site; 

• Keep base of hedge clean, tidy and free of weeds and litter; 
• Replace any plants that have died and replant any gaps as necessary with 

component species to the same layout and density of the existing hedge. 
 
2.2.9 Regular and intermittent operations: 

• Fertilise all hedges at years 3 and 5 by working ‘Sierrablen Flora Yellow’ into 
the surrounding soil at 20 cm depth, in granular form at 100 grams per linear 
metre.  Inspect and fertilise as required from year 5 onwards; 

• Inspect all hedges for pests and diseases and implement measures for their 
control or eradication. 

 
 

Proposed wildflower areas 
 
2.2.10 Management objectives: 

• To improve habitat diversity by developing a species rich wildflower area 
within the grass areas. 

  
2.2.11 Annual operations (after first year establishment) 

• If required cut in March/April to 50mm height to remove excess growth; 
• Second cut after flowering in late July – August to 50mm height.  Allow ‘hay’ 

to dry and shed seed (1-7 days) and then remove arisings from site;  
• Cut again in late autumn to 50mm height to remove re-growth. 

 
2.2.12 Regular and intermittent operations: 

• Spot treat as required and weed to remove pernicious perennial weeds such as 
couch grass, docks and nettles; 

• Inspect wildflower areas for pests and diseases and implement measures for 
their control or eradication; 

• Inspect for maintenance of species rich character.  Where loss of diversity is 
noted, revise management, replant or undertake other measures to re-introduce 
species diversity in keeping with the original proposals. 
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 Proposed grass areas: Medium height sward - open space areas adjacent to 

wildflower areas 
  
2.2.13 Management Objectives 

• To maintain a medium height sward between 50-75mm capable of 
withstanding wear. 

 
2.2.14 Annual operations: 

• The maintenance regime shall be implemented after the seeded areas have fully 
established; 

• Cut as required (approximately 10-12 cuts/year) during the growing season 
using a rotary or flail mower to maintain the sward throughout the year at a 
height of between 50-75mm. The intervals between cuts shall be increased 
during drought periods;   

• Heavily used areas shall be aerated at least once per year; 
• All grass cutting shall be carried out with equipment that is properly 

maintained.  The equipment shall have cutting edges that are sharp and 
properly set; 

• All necessary precautions shall be taken to avoid damage to trees during 
cutting operations. 

 
2.2.15 Regular and intermittent operations: 

• Heavily used grass areas to be fertilised every five years or less as required; 
• As and when necessary, the grass area shall be harrowed or raked to remove 

dead material, and the material removed off-site; 
• Inspect all grass areas for pests and diseases and implement measures for their 

control or eradication. 
 
 
 Proposed grass areas: Short sward - LAP area and remaining public grass 

areas along access road 
 
2.2.16  Management objectives: 

• To maintain a short sward, between 25 and 30mm in height; 
• To provide areas for informal use. 

 
2.2.17  Annual operations: 

• Cut grass approximately monthly during autumn / winter periods if required 
(fortnightly during autumn if necessary), and approximately every 7-10 days 
from April during the general growing season.  Use a rotary or cylinder mower 
to maintain a sward to a height of 25-30mm.  Remove cuttings from site.  
During periods of drought adjust the frequency of cuts accordingly; 

• Prepare ground and overseed any bare or thin patches of grass. 
 
2.2.18  Regular and intermittent operations: 

• Grass areas, if heavily used, to be fertilised every five years or less as required, 
using a proprietary lawn feed; 

• Inspect grass areas for compaction and aerate as required on an intermittent 
basis depending on use; 
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• Light dethatching to be carried out as and when required.  Should thatch 
become a problem then scarification shall take place using a spring-tined rake 
or similar; 

• Inspect all grass areas for pests and diseases and implement measures for their 
control or eradication. 

 
 
 Watering 
 
2.2.19  Management objectives: 

• To ensure an adequate supply and application of water to ensure establishment 
and satisfactory growth of planting. 

 
2.2.20  Annual operations: 

• Inspect all planted areas and trees to ensure that planting is not stressed 
through lack of water.  Where such stress is apparent, the Contractor shall 
water the affected trees and planting areas to field capacity.  Subject to drought 
orders and hosepipe bans that may be in place inspect and water as appropriate 
at a minimum of 2 weekly intervals, and more frequently in periods of dry or 
hot weather. 

 
 Litter picking and dog bins 
 
2.2.21  Management objectives: 

• To maintain a tidy appearance through removal of litter and waste materials 
from site. 

 
2.2.22 Regular and intermittent operations: 

• Remove all litter from the site on each maintenance visit or more frequently as 
necessary to maintain the development free of litter; 

• Empty all dog bins weekly. 
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