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Sharon Lowin

From: Archie Mackay-James <Archie.Mackay-James@rapleys.com>
Sent: 10 August 2022 17:42
To: Caroline Ford; Alex Chrusciak; Hannah Leary; Eleanor Musgrove; pmartin@firethorntrust.com; 

rb@reviewpartners.uk.com; Nick Fell
Subject: RE: Firethorn Catch up - 21/01630/OUT
Attachments: Bicester. Viability Gant Chart.xlsx

Caroline / Alex,  
  
Please find a Gant chart attached outlining the viability actions that need to be completed in order to reach the 
October committee.  
  
We would be happy to discuss further once you have had the opportunity to review.  
  
Kind Regards 
  
Archei  
  
Archie Mackay-James 
MRICS 
Senior Associate 
Residential Development Consultancy  
 

07467 941544 

 

 
 
 
 
 

RAPLEYS LLP  
66 St James’s Street London SW1A 1NE 
0370 777 6292 | www.rapleys.com 
London | Birmingham | Bristol | Cambridge | Edinburgh | Huntingdon | Manchester  

    
‐‐‐‐‐Original Appointment‐‐‐‐‐ 
From: Caroline Ford <Caroline.Ford@Cherwell‐DC.gov.uk>  
Sent: 28 July 2022 08:50 
To: Caroline Ford; Alex Chrusciak; Hannah Leary; Eleanor Musgrove; pmartin@firethorntrust.com; 
rb@reviewpartners.uk.com; Archie Mackay‐James 
Subject: Firethorn Catch up ‐ 21/01630/OUT 
When: 05 August 2022 13:00‐14:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London. 
Where: Microsoft Teams Meeting 
  
As per separate emails 
________________________________________________________________________________  

Microsoft Teams meeting  

Join on your computer or mobile app  
Click here to join the meeting  
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Meeting ID: 360 615 250 395  
Passcode: sCNL9q  
Download Teams | Join on the web 

Please be aware that this meeting may be recorded or archived for monitoring of appropriate use. All conversations 
and content of the meeting should be kept to a work related nature. A copy of CDC privacy notice can be viewed 
using the Legal link below.  

Learn More | Meeting options | Legal  

________________________________________________________________________________  
  
  

This e‐mail (including any attachments) may be confidential and may contain legally privileged information. You should 
not disclose its contents to any other person. If you are not the intended recipient, please notify the sender 
immediately.  
  
Whilst the Council has taken every reasonable precaution to minimise the risk of computer software viruses, it cannot 
accept liability for any damage which you may sustain as a result of such viruses. You should carry out your own virus 
checks before opening the e‐mail(and/or any attachments).  
  
Unless expressly stated otherwise, the contents of this e‐mail represent only the views of the sender and does not 
impose any legal obligation upon the Council or commit the Council to any course of action..  

 
 

Rapleys LLP is registered as a Limited Liability Partnership in England and Wales.  Registration No:  OC308311 
Registered Office at Unit 3a The Incubator, Enterprise Campus, Alconbury Weald, Huntingdon, Cambridgeshire, England, 
PE28 4XA 
A full list of Members is available on our website or at any of our offices during normal business hours. 
Regulated by RICS. 

Rapleys LLP operates an Environmental Management System which complies with the requirements of ISO 14001:2004 
Certificate No. EMS 525645 

This email is not intended, nor shall it form part of any legally enforceable contract and any contract shall only be entered 
into by way of an exchange of correspondence by each party's solicitor. Where this Email message is sent in connection 
with a contentious issue, the contents are Without Prejudice. 

This email has been scanned for email related threats and delivered safely by Mimecast. 
For more information please visit http://www.mimecast.com  
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nt
er Task

Provide supporting evidence that alternative 
530 unit scheme proposed by HLD cannot fit 
within NDA

On Track Applicant (AMJ) 08/08/2022 2

Review evidence that 530 unit scheme cannot 
fit in NDA and confirm GDV pricing position for 
original 530 unit scheme 

Goal Council (CF / NS) 10/08/2022 3

Review RLF cost plan and forward to applicant Goal Council (CF) 08/08/2022 5

Provide response to Council letter and cost 
evidence illustrating impact of delivering fabric 
improvements rather than other technologies

Goal Applicant (JR / TM / RB) 08/08/2022 3

Review response to letter and cost evidence 
illustrating impact of delivering fabric 
improvements rather than other technologies 
and confirm position

Goal
Council (CF / 

Bioregional / IT)
11/08/2022 7

Review HLD GDV position and RLF cost plan and 
prepare draft offer outlining "negotiated" 
viability position when assuming varying levels 
of affordable housing / s106 costs and FHS/TZC 
build assumptions)

Goal Applicant (AMJ / TM) 15/08/2022 5

Review draft offer, update of HLD Development 
Viability Appraisal and Produce FVA Report to 
CDC

Goal Council (CF & NS) 22/08/2022 14

Review HLD report and formalise agreed 
viability position based on different scenarios 
(Varying S106 costs, AH levels, TZC/FHS build 
assumptions)

Goal
Council & Applicant (NS 

& AMJ)
05/09/2022 3

Final responses to application Milestone All 08/09/2022 1

Deadline for case officers report Milestone HL 15/09/2022 1

Committee Report to be finalised Milestone HL 22/09/2022 1

Planning Committee Milestone All 06/10/2022 1
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High Risk Unassigned
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