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	1. Introduction



Planning permission (ref 16/02586/OUT) has been granted for the construction of a Hotel which includes areas for car parking and landscaping works.  

The Site is located to the south of Bicester in Oxfordshire. Wendlebury Road forms the eastern boundary of the site whilst the A41 dual carriageway lies immediately to the west.

The Client and the Project Team are committed to undertaking the proposed Hotel development in an environmentally responsible manner in order to minimise disruption to the surrounding area.

This Construction Management Plan (CMP), prepared by Bowmer and Kirkland, is designed to set out the standards of construction logistics and practices that will minimise, if not eliminate, the impacts of the proposed construction works upon the local environment and local community surrounding the site. 

This document has been prepared to satisfy the following planning conditions which needs to be discharged prior to commencement of the construction works:

(11)Prior to commencement of development on an approved phase, a Construction Management Plan relating to that phase shall be submitted and approved in writing by the local planning authority which details measures to protect biodiversity during construction and mitigate adverse impact on the local highway network. The development within that phase shell thereafter only be carried out in accordance with the approved Construction Management Plan.

Bowmer & Kirkland operate an Environmental Management System (EMS) which is registered to meet the requirements of ISO14001:2004 by a UKAS approved certification body, BM TRADA (certificate no. 1133). (see appendix A – ISO 14001 certificate)
It is our intention to apply our EMS to the project to identify and control environmental risk and ensure legal compliance.  All staff directly involved in the project will be trained on the requirements of our EMS.
In respect of the specific items requested within the planning condition these are detailed in the CMP as follows:
(a) Measures to protect biodiversity during construction
(b) Measures to mitigate adverse impact on the local highway network



	2. Scope of the Works



The development comprises the construction of new four-storey independent Hotel and associated car parking on a new site off the A41. 

The existing site boundary is defined by a native hedgerow that extends around the north, east and west of the site which is to be punctuated only at the pedestrian and vehicle entrances. 

The trees to be retained / removed are as per the below Turkington Martin drawing nr TM33L02 Rev B.
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The scope of Bowmer & Kirkland Building Services Ltd works is limited to the area as indicated by the red line on the below drawing.
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	3. 

Protection of Biodiversity.



There are some opportunities for nesting birds in the trees, hedgerows and scrub within the site. As all species of birds receive general protection whilst nesting any clearance of trees, hedgerows or scrub will be undertaken outside the breeding season (between March and the end of July), and checks can be made for nesting birds by an ecologist immediately prior to removal.

As part of the Construction, site fencing will be erected as shown on the red line drawing above to prevent unauthorised access to animals into the site. 

The fencing will also exclude a large number of trees, their canopies and their Root Protection Areas from the construction zones

Protection of Trees – Prior to any excavations being carried out Bowmer & Kirkland Building Services Ltd will be providing adequate tree protection to the trees as denoted on the below plan.

All construction vehicles will be operating within the site boundary.

With the retention and enhancement of existing habitats of comparatively greater value, and the provision of an appropriately designed landscape planting scheme which incorporates new native tree, scrub and grassland at the margins of the site, it is considered that losses to habitats will be offset and an overall enhancement in terms of the biodiversity value of the site may be achieved post-development

The habitats present within the application site provide some limited opportunities for faunal species, including bats and birds, although there is no evidence to suggest that the site is of any particular importance for these groups. Subject to the implementation of appropriate mitigation as outlined above, it is considered that any existing opportunities for these groups would be retained and moreover enhanced post-development.

On the evidence of the ecological surveys undertaken, the application site is not considered to be of particularly high intrinsic interest from an ecology and nature conservation perspective. The design of the proposed development and the implementation of mitigation measures as recommended in this report will ensure that there are no adverse effects on any designated sites or protected species as a result of development at the application site.


















  
The type of tree protection to be used is as below or similar approved
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	4. Noise



Best Practical Means as stated in BS 5228-1 will be implemented throughout the course of the project. Where noise related activities are planned to exceed the stated working hours then the Environmental Health Officer will be consulted prior to commencing works.

The method of construction specified has helped reduce the noise. 

Noise will be monitored by taking point readings during each phase of the construction and at locations to suit the specific current operational activities. Noise monitoring will be carried out twice daily with records maintained.





	5. Working Hours.





Normal working hours are Monday to Friday 8.00am – 6:00pm and Saturdays 8.00am to 1:00pm. No working will be allowed outside of these hours unless by prior arrangement with the Planners or the Environmental Health Officer.


















	6. Logistic Plan



The management of logistics for the site is critical to ensure that disruption to local community is kept to a minimum, as well as ensuring that busy periods are not exacerbated by construction deliveries / vehicle movements.

Deliveries will only be accepted between 8.00am – 4.30pm

All deliveries will be scheduled through B&K site team, with the Gateman being made aware prior to the arrival of deliveries, this is to ensure that a banksman is available to control the access and egress of the vehicles through the site entrance.

A segregated parking area on site has been established (see Appendix C– Site Logistics) to reduce impact on the local community of site operative’s car parking on roads nearby. There will be ample car parking space on site thus avoiding the need for parking on adjacent highways.

A one-way system will be adopted on site to ensure that all vehicles can enter and leave the site in forward gear (see Appendix C– Site Logistics). Vehicles will not be allowed to wait on the adjacent highway.

Wheel cleaning facilities will be available on site to prevent mud migrating on to the adjacent highway. Should any mud find its way on to the adjacent highway then a road sweeper will be deployed to remove it immediately.

A dilapidations survey highlighting the existing highway / verge conditions will be carried out prior to works commencing on site. This will be agreed in association with the local Highways Authority.

[bookmark: _GoBack]We will notify local businesses through a letter drop of our intention to commence construction which will include  contact details for all key staff associated with the project. If B&K feel that any businesses will be affected by specific deliveries then we will communicate directly with each business as and when the situation arises.

























Access to site for delivery vehicles will be as per the below maps. This is to reduce the vehicle movements on minor roads. This information will be provide to subcontractors and suppliers and will be printed on all orders.


Using the Oxfordshire Gateway Freight Route planner, the routes are defined as below.

Route to site from the North East of Bicester takes the driver to the Vendee Drive Junction.  
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Route to site from the South East of Bicester takes the driver to the Vendee Drive Junction.  
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Route to site from the M40 / A34 Junction takes the driver to the Vendee Drive Junction.  
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	7. 
Safeguarding Privacy


[image: ]
Bowmer & Kirkland are an Associate member of the Considerate Constructors Scheme, as well as meeting the requirements of ISO 26000:2010 Corporate and Social Responsibility.
Consideration to the properties that overlook the construction site will be given during the construction phase to minimise the impact to properties.
Cabins are 2.5m in height, if site constraints require units to be double stacked then privacy windows will be used where overlooking residential properties. 
The site cabins will be located as indicated on the site logistics plans included in Appendix.





	8. 
Implementation and Review



The control measures identified in the CEMP, and sub-ordinate documentation, will be implemented by the following means:
· Relevant information will be communicated to sub-contractors before an order is placed during a pre-contract meeting.  An order will only be placed with a sub-contractor following a commitment that they will work to the control measures specified.  Where they are required to appoint specific plant, equipment or specialist resources this will be stated in their contract.
· Sub-contractors will be required to submit a detailed method statement for all works they undertake stating detailed control measures.  This will be reviewed and authorised by the Site Manager prior to the commencement of operations.
· All sub-contractors will be required to monitor their own works and provide a permanent on-site Supervisor.  Where many operatives are provided Supervisors will be required at a ratio of 1:8 with site operatives.
· All site operatives will be required to attend a site induction before undertaking any work.  The induction will be conducted by the Site Manager and will include all control measures site operatives are required to work to.
· Access and egress from the site for operatives and deliveries / collections will be controlled by a gateman who will be supervised by the Site Managers.
· The Site Managers will walk the site daily to monitor the works and implementation of the specified controls.  Where actions are required to further implement controls these will be raised with the sub-contractor’s supervisor.  If required they may use a red / yellow card disciplinary and or toolbox talks to improve the implementation of the specified controls.
· Any incidents or visits from regulators will be reported to the Group Quality & Environmental Manager by the Site Manager.
In addition to the monitoring described above, the implementation and effectiveness of controls will be reviewed as follows:
· The Site Manager will conduct an inspection on general good order and security on a daily basis.
· The Site Manager will conduct an inspection of all environmental controls on a fortnightly basis, this will be alternated with the external inspection described below.
· RG Wilbrey Consultants will conduct an inspection of all environmental controls on a fortnightly basis.
· The Contracts Manager or Regional Director will conduct an inspection of environmental controls on a monthly basis.
· The Quality & Environmental Manager will ensure the project will be audited for compliance with our Environmental Management System, controls which have been specified and legal requirements at least once during the project.
· A project meeting will be held on a monthly basis, to be attended by the Site Manager and Contracts Manager, to review the results of the above monitoring and inspections.  The effectiveness of the specified controls will be considered and any actions required to improve the overall environmental performance of the project agreed and documentation updated accordingly.

[Type text]
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Appendix C

Site Logistics
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